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Course Description:
Buyers and sellers in businesses large and small depend on the 
written business contract as the ultimate and final authority 
specifying the parties' rights, obligations, terms, and conditions. 
What makes a good contract? And how can you ensure that you 
and your supply partners are committed to working together to 
ensure quality and service? This course presents a 
comprehensive overview of the elements of a business contract, 
the fundamental concerns of anyone who is drafting one, and the 
role of the person who oversees the contract from beginning to 
end: the contract administrator. We will discuss the different 
types of contracts and compensation, negotiation basics, the role 
of business ethics in ensuring a successful business relationship, 
and how to manage the contract and its performance. You will 
also gain a broad knowledge of other areas, including quality 
assurance, acceptance, warranty provisions, electronic 
commerce and intellectual property, supply partnerships and 
Supply Chain Management, and contracts with companies in 
other countries.

Credit: 3

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00079&acadYear=2008&acadTerm=WINTER

ID: 136

Course Notes:

Course Title: Principles of Business Contracts

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: UC Irvine Course Number: MGMT X407.1

Fee: $650.00

Delivery Method: Online

Course Skills & Competencies
Contract Management
Intellectual Property Protection
Quality Tools and Methodologies

Course Description:
Projects are identified, and selected largely on the basis of their 
financial attractiveness. You apply the concept of the time value 
of money to predicted costs and revenues. You will commonly 
accepted financial ratios (capital budgeting decision tools) to 
assess project viability. After project go-ahead, management 
must ensure that these cost forecasts are attainable. You will be 
guided by the use of examples and class exercises through the 
typical estimating, budgeting and control processes used to 
manage costs. The PMI PMBOK® Guide will be used as a class 
reference to cost management processes and definitions.

Credit: 2.5

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=3250&Topic=ALL&serial_id=00252&acadYear=2007&acadTer

ID: 137

Course Notes:

Course Title: Project Cost Management

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: UC Irvine Course Number: MGMT X442.29

Fee: $690.00

Delivery Method: Online

Course Skills & Competencies
Cost Management
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Course Description:
This series provides the busy project manager or project team 
participant with a focused look at best practices in project 
management. We have gathered ten of the hottest topics and 
issues faced by project managers and packaged them into a 
comprehensive series of ten webinars. Participants may enroll in 
the entire series or choose individual webinars that most closely 
addresses their specific issues. Topics and potential instructors 
include:Fixing Broken Projects - Pat Alexander; The Art of 
Gathering Requirements - Dennis Van Gemert; Surviving in an 
Outsourced World - Marty Wartenberg; Disaster Recovery - 
Julie Wilson; Project Diagnostics - Susan Fisher; Advanced 
Scheduling Techniques - David Hulett; Transition from Project 
Management to Program Management - Marty Wartenberg; 
Leading Virtual Teams - Adrienne Keane; Building and 
Motivating Diverse Teams - Janice Preston; Creating a Vision 
for Project Buy-in - Diane Altwies

Credit: N/A

Length: 1 hour blocks

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=3251&Topic=ALL&serial_id=00443&acadYear=2007&acadTer

ID: 138

Course Notes:

Course Title: Project Management Update: Webinar Series

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: N/A

Fee:

Delivery Method: Online

Course Skills & Competencies
Program/Project Management

Course Description:
This course will focus on proven methods for the monitoring 
and control of project costs and related schedule. Students will 
work through the steps needed to methodically plan project work 
producing an integrated cost profile and schedule baseline. 
Students will compare that baseline with the weekly schedule 
and cost data that has been collected by the project. Earned 
value techniques will be applied using this collected data to 
produce cost and schedule performance metrics. These metrics 
will in turn be used by the student to project future costs at the 
completion of the project and to predict the likely ability of the 
project to complete work on schedule. Students will also be 
shown how basic schedule planning and control techniques, 
including network diagrams and tracking Gantt charts are used 
to monitor schedule performance. Students will build a standard 
schedule; cost performance measurement reports, and briefing 
charts.

Credit: 2 units

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=3250&Topic=ALL&serial_id=00250&acadYear=2007&acadTer

ID: 139

Course Notes:

Course Title: Project Monitoring and Control

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: MGMT X452.39

Fee: $690.00

Delivery Method: Online

Course Skills & Competencies
Cost Management
Program/Project Management
Schedule Management
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Course Description:
Procurement management has become a vital project 
management skill, as organizations increasingly outsource all 
but their core competencies. Understand the significance of 
procurement management in the modern project management 
environment and the role and duties of the procurement manager 
on a project team. Learn how to establish project 
scope/statement of work initiatives, develop a procurement 
management plan to monitor both cost type or fixed price 
contracts, select the proper contract type, define strategic 
teaming agreements, evaluate and select suppliers, and track 
supplier performance. The content of this course is fully 
compliant with the Project Management Institute's Body of 
Knowledge (PMBOK) chapter on Project Procurement 
Management.

Credit: 2

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=3250&Topic=ALL&serial_id=00245&acadYear=2007&acadTer

ID: 140

Course Notes:

Course Title: Project Procurement Management: Contracting, Subcontracting, Te

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: MGMT X478.7

Fee: $690.00

Delivery Method: Online

Course Skills & Competencies
Contract Management
Cost Management
Program/Project Management
Schedule Management
Teamwork and Team Leadership

Course Description:
Project management has been proven to be the most effective 
method of delivering products within cost, schedule, and 
resource constraints. This intensive and hands-on course gives 
you the skills to ensure your projects are completed on time and 
on budget while giving the user the product they expect. You 
will gain a strong working knowledge of the basics of project 
management and be able to immediately use that knowledge to 
effectively manage work projects. In addition, this course will 
cover whom to plan for and deliver appropriate and timely 
communication to effectively manage multiple stakeholders, task 
and project prioritization and grouping and efficient resource 
allocation using the theory of constraints. These topics focus on 
selecting the most effective strategies and responses whether 
multiple small independent projects, portfolios, or large 
programs are encountered.

Credit: 2.5 units

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00239&acadYear=2008&acadTerm=Spring&reqTy

ID: 143

Course Notes:

Course Title: Requirements Planning and Project Management for Business Anal

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: MGMT X481.2

Fee: $675.00

Delivery Method: Online

Course Skills & Competencies
Requirements/specification Management
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Course Description:
This course focuses on the analysis and documentation of 
requirements and the role of the business analyst. Topics 
include: capturing requirements in a business requirements 
document; project vision and scope; identifying users; types of 
requirements; elicitation techniques (context diagram, concept of 
operations etc); structuring end user requirements; and 
documenting user requirements

Credit: 3 units

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=0350&Topic=ALL&serial_id=00207&acadYear=2007&acadTer

ID: 144

Course Notes:

Course Title: Requirements Gathering, Analysis, and Documentation

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: MGMT X481.3

Fee: $675.00

Delivery Method: Online

Course Skills & Competencies
Requirements/specification Management

Course Description:
To be successful, project managers must take a critical approach 
to managing risk. This course provides an in-depth look at the 
process of identifying and applying risk management principles 
and techniques to projects. Emphasis is placed upon techniques 
that are widely applicable in project management environments 
to facilitate better decision-making. These include both 
subjective and quantitative analytical methods and their 
interactions with other project management areas of knowledge 
according to the PMBOK ® Guide. Discover strategies used by 
successful project managers to recognize, assess, and mitigate 
project risk including risk identification, risk response 
development, monitoring and control, risk source/driver 
identification, and risk prioritization and categorization. Gain a 
practical understanding of the significance of project risk 
management upon business success through team projects, risk 
analysis exercises, case studies, and summary presentations.

Credit: 2.5 units

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=3250&Topic=ALL&serial_id=00247&acadYear=2007&acadTer

ID: 145

Course Notes:

Course Title: Risk Analysis and Decision Making in Project Management

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: UC Irvine Course Number: MGMT X474.1

Fee: $690.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis
Risk Management
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Course Description:
This course focuses on testing and test plans, and on 
differentiating the roles of verification and validation in 
achieving quality. Verification and validation are the backbone 
of test plans. Tasks include: reviews, inspections, testing, defect 
reporting, and user acceptance testing. Participants develop a 
test plan and write and review test cases at the business level.

Credit: 2 units

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=0350&Topic=ALL&serial_id=00210&acadYear=2007&acadTer

ID: 146

Course Notes:

Course Title: Testing, Verification and Validation

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: UC Irvine Course Number: MGMT X481.6

Fee: $675.00

Delivery Method: Online

Course Skills & Competencies
Test, Masurement and Evaluation

Course Description:
So, program management consists of the management of a 
portfolio of related projects along with product extensions and 
derivatives, as well as the management of all projects for 
individual clients (if you're a professional services firm). This 
Webinar will feature:The PMI Standard for Program 
Management and the new Program Management Certification; 
What is Program Management in Aerospace, Commercial 
Product Development, Information Management (IM/IT) and for 
Professional Service Firms; Skills necessary for project 
managers to transition to program management.

Credit: .1 CEU

Length: 1 hour

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=3251&Topic=ALL&serial_id=00450&acadYear=2007&acadTer

ID: 147

Course Notes:

Course Title: Transition from Project Management to Program Management

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: MGMT 850.81

Fee:

Delivery Method: Online

Course Skills & Competencies
Program/Project Management
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Course Description:
Increase your knowledge of key systems engineering decision
making methods and tools that every systems engineer must
know. Learn how to achieve the best possible balanced solution
within terms of performance, delivery, and cost in today s 
systems
engineering environment. Gain an understanding of how to
synthesize technical management solutions based on principles
and practices such as, Integrated Product Process Development
(IPPD), Kepner-Tregoe Methodologies, Analytic Hierarchy
Process (AHP), Quality Function Deployment (QFD), Taguchi
Methods and Design of Experiments (DOE), Statistical Process
Control (SPC), Six Sigma concepts and practices with emphasis
on inferential statistics, and risk/opportunity management.
Prerequisite: EECS X491.81, Foundations of the Systems
Engineering Process, or equivalent experience.

Credit: 2.5

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00162&acadYear=2008&acadTerm=WINTER

ID: 150

Course Notes:

Course Title: Systems Engineering Decision Analysis and Risk Management

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC Irvine Course Number: EECS X491.98

Fee: $695.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis
Design and Synthesis
Quality Tools and Methodologies
Risk Management
Stastical Process Control and Six Sigma

Course Description:
Explore how to successfully monitor project and program 
performance though Earned Value Project Management 
(EVPM). Get an understanding of the intent of EVPM and gain 
the tools used to conduct analysis of contractor supplied 
documentation. EVPM
gives the customer and supplier the ability to track technical, 
cost, and schedule. It also integrates cost, schedule and technical 
aspects
into programmatic report synopses. Discover how you can gain 
insight into progress and get information on cost and schedule 
performance data-including a visual depiction of budget 
efficiencies for both time and dollars. Discuss industry 
recognized standards for monitoring the work performance and 
strategic
planning. Learn how you can measure
accomplished efforts against the plan for
management to effectively make risk management decisions.

Credit: 3 units

Length: semester

WebLink: http://extension.ucsd.edu/pdf/student/catalog/business.pdf

ID: 152

Course Notes:

Course Title: Earned Value Project Management

Regional Location: S. Cal

SE Concentration: SE Management

Provider: UC San Diego Course Number: BUSA-40494

Fee: $490.00

Delivery Method: On Campus

Course Skills & Competencies
Cost Management
Decision Analysis
Program/Project Management
Risk Management
Schedule Management
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Course Description:
Green Belts play a key role in the success of an organization's 
Six Sigma program. As a member or leader of high-performing 
Six Sigma project teams, Green Belts are responsible for 
effective problem analysis and implementation of high-impact 
solutions. This program prepares people for the role of Green 
Belt through hands-on training in tools and techniques in project 
selection and definition, stakeholder engagement, data gathering, 
statistical analysis, solution development and implementation of 
lasting change. The student will leave this online program with a 
practiced toolset and templates that can be immediately applied 
to virtually any business problem.

Credit: 5 units

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=AMES-4V150

ID: 153

Course Notes:

Course Title: Six Sigma Green Belt

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: AMES-4V150

Fee: $1,495.00

Delivery Method: Online

Course Skills & Competencies
Stastical Process Control and Six Sigma

Course Description:
Professionals who produce technical communications---whether 
they are technical writers, web and graphic designers, trainers, 
or engineers---can benefit from knowledge of information 
design. In broad terms, information design is the integration of 
words and pictures to help readers meet their goals for using the 
communication piece. We will study how to use clear writing, 
analysis of the audience's needs, legibility of typography, design 
of spatial cues, and the interplay of words and pictures to create 
documents, printed or electronic, that readers understand and 
respond to aesthetically and emotionally.

Credit: 2

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=WCWP-40150

ID: 154

Course Notes:

Course Title: Information Design for Technical Communicators

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: UC San Diego Course Number: WCWP-40150

Fee:

Delivery Method: Online

Course Skills & Competencies
Presentations Skills
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Course Description:
This is a practical, hands-on technical writing course for 
beginning to intermediate technical communicators. We will 
cover a broad range of topics, including audience analysis, 
usability considerations, electronic forms of communication, 
page layout, and ethical issues facing technical communicators. 
You will complete a final project, one that is worthy of showing 
current or prospective employers.

Note: prerequisites: Good writing skills and familiarity with MS 
Word and PowerPoint. Please read the program and computer 
requirements at Extension.ucsd.edu/writing and /online before 
enrolling, and buy the textbooks before class begins.

Credit: 3 units

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=WCWP-40151

ID: 155

Course Notes:

Course Title: Technical Communication I

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: UC San Diego Course Number: WCWP-40151

Fee:

Delivery Method: Online

Course Skills & Competencies
Writing Skills

Course Description:
The San Diego Chapter of INCOSE invites you to attend an 
informative session on the process foundation connection to 
effective systems engineering. Acquire the knowledge to 
perform a level of successful systems engineering and project 
management with a unique perspective and methodology. The 
participant should come away with an understanding of: •The 
process framework architecture that aligns with all aspects of 
engineering •The process connection for managing projects •An 
effective planning/tracking approach using this process basis 
•Project metrics based on this process •Controlling rework based 
on this process •Engineering, SCM, SQA, and accounting 
partner roles for effective/efficient engineering operations 
•Facilitating shorter systems test times

Credit: .5

Length: 1 day

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=MAE-40021&vsacategoryid=7

ID: 156

Course Notes:

Course Title: INCOSE Tutorial in System Engineering

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: UC San Diego Course Number: MAE-40021

Fee: $80.00

Delivery Method: Seminar

Course Skills & Competencies
Cost Management
Program/Project Management
Schedule Management
Systems Thinking
Test, Masurement and Evaluation
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Course Description:
You will be introduced to model-driven systems engineering 
using the UML Profile for Systems Engineering (OMG 
SysML™). You will apply systems engineering principles in 
developing a comprehensive model of a solution to the class 
problem, using modern systems engineering development tools 
and a development methodology tailored to OMG SysML. The 
methodology begins with the presentation of a desired capability 
and leads you through the performance of activities and the 
creation of work products to support requirements definition, 
architecture description and system design. The methodology 
offers suggestions for how to transition to specialty engineering, 
with an emphasis on interfacing with software engineering 
activities.

Credit: 3

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=CSE-40981&vsacategoryid=74

ID: 157

Course Notes:

Course Title: Systems Engineering with OMG SysML™

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: CSE-40981

Fee:

Delivery Method: On Campus

Course Skills & Competencies
Modeling, Simulation and Analysis
Software Architecture

Course Description:
Learn the application of systems engineering to the integration 
of HW-SW systems. You will discuss the HW versus SW 
development process; the co-design and verification of HW-SW 
system components; the selection of HW and SW solutions; case 
studies on integration issues; techniques for partitioning of 
system-level functions and requirements to HW/SW 
components; practical process templates and design checklists; 
the CMM-I for measuring the maturity of your activity; and 
systems engineering tools as they apply to SW development.

Credit: 3 units

Length: 9 meetings

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=EE-40060&vsacategoryid=74

ID: 158

Course Notes:

Course Title: Systems Hardware/Software Integration

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: EE-40060

Fee: $625.00

Delivery Method: On Campus

Course Skills & Competencies
Interface Management
Software Architecture
Systems Architecting
Test, Masurement and Evaluation

Page 79



83

Course Description:
Bridge the gap on a development program between completion 
of the requirements work resulting in the availability of a 
specification for an item or items and the verification process. 
This course covers three essential activities which are 
information and material transformations: product design, 
material acquisition through procurement, and manufacturing. 
Focus is placed on how the system engineer relates to this work 
and is primarily involved in interface integration; design 
development including original design, design changes and 
configuration management, procurement including dealing with 
data management of SDRL; risk management; design reviews; 
and product integration cases studies.

Credit: 3

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=ECE-40206&vsacategoryid=74

ID: 159

Course Notes:

Course Title: Systems Synthesis

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: ECE-40206

Fee:

Delivery Method: On Campus

Course Skills & Competencies
Configurations Management
Design and Synthesis
Interface Management
Requirements/specification Management
Risk Management
Test, Masurement and Evaluation

Course Description:
Do you have an interest in designing, conducting, assessing, or 
utilizing the results of systems verification and validation 
activities? This course will address the verification and 
validation of systems comprising hardware, software and people 
operating according to prescribed scenarios in defined 
environments. Reference will be made to both commercial 
product development and government system acquisition 
paradigms, with case studies extracted from both domains.

Credit: 3

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=BUSA-4V414&vsacategoryid=

ID: 160

Course Notes:

Course Title: Systems Verification and Validation

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: BUSA-4V414

Fee:

Delivery Method: Online

Course Skills & Competencies
Test, Masurement and Evaluation

Page 80



84

Course Description:
Develop an understanding of the test and evaluation (T&E) 
policies, practices and procedures in the development and 
acquisition of DoD systems. T&E topics include: management, 
developmental, operations, planning, and best practices 
applicable to DoD derived from commercial success. Other 
special topics will be addressed, including software and 
reliability. A major emphasis will be placed on the issue of 
“How Much Testing is Enough?”, with its costs, schedule, safety 
and quality implications. The course will also track the ongoing 
Defense Science Board study of DoD T&E.

Note: Some degree of knowledge with probability and statistics 
is recommended.

Credit: 3 units

Length: 3 days

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=ECE-40217&vsacategoryid=13

ID: 162

Course Notes:

Course Title: Test & Evaluation in the DoD Acquisition Process

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: ECE-40217

Fee:

Delivery Method: Seminar

Course Skills & Competencies
Test, Masurement and Evaluation

Course Description:
Do you need a thorough understanding of system requirements 
as a prerequisite for developing detailed design features? Learn 
the four strategies, flowdown, freestyle, cloning, and structured 
analysis, which are applicable to systems of all sizes and a wide 
range of types. The material covered in class can be applied to 
hardware and software systems. You will learn a progressive 
requirements writing style to reduce the administrative burden 
on creative design engineers and analysts as you become 
familiar with applicable documents analysis and streamlining, 
requirements verification and traceability, and requirements 
analysis management.

Credit: 3

Length: self paced

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=BUSA-4V002

ID: 163

Course Notes:

Course Title: Systems Requirements

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: UC San Diego Course Number: BUSA-4V002

Fee:

Delivery Method: Online

Course Skills & Competencies
Requirements/specification Management
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Course Description:
Learn the fundamentals of software and system architecture. 
Topics include: defining, designing, and modeling distributed 
domains and architectures based on documented requirements; 
managing the process of architectural definition and 
implementation; applying appropriate support disciplines, such 
as technical project management, risk management, security 
management, configuration management, and quality 
management; and developing ancillary skills such as oral and 
written communication skills, leadership, and effective 
collaboration skills.

Credit: 3.5 units

Length: 11 meetings

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=CSE-40943

ID: 164

Course Notes:

Course Title: Introduction to Software/System Architecture

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: CSE-40943

Fee: $650.00

Delivery Method: On Campus

Course Skills & Competencies
Configurations Management
Modeling, Simulation and Analysis
Presentations Skills
Quality Tools and Methodologies
Requirements/specification Management
Risk Management
Security
Software Architecture
Systems Architecting
Teamwork and Team Leadership
Writing Skills

Course Description:
The final of three courses in System/Software Architecture, this 
course will introduce and elaborate on requirements acquisition, 
analysis and modeling, analysis and design patterns, anti-
patterns, current best practices, and trends and futures.

Credit: 3.5

Length: semester

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=CSE-40974

ID: 165

Course Notes:

Course Title: Advanced System/Software Architecture

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC San Diego Course Number: CSE-40974

Fee:

Delivery Method: On Campus

Course Skills & Competencies
Modeling, Simulation and Analysis
Software Architecture
Systems Architecting
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Course Description:
This introductory course provides the conceptual framework for 
all of the other courses in the program, introducing proven 
approaches and emerging concepts for aligning an organization's 
project and program initiatives with its strategic objectives. 
Students will learn why traditional "project management as 
usual" practices don't work in today's complex, fast-paced 
business environments, and then acquire a comprehensive 
organizational mastery model that does. Students will emerge 
with a firm grasp of what it takes for an organization to be 
focused and successful with projects and programs that 
consistently execute business strategies.

Credit: CEU

Length: 20 hours

WebLink: http://apm.stanford.edu/courses/CSA.html

ID: 167

Course Notes:

Delivered Online or at Stanford. Fees $1,100 or $2,595

Course Title: Converting Strategy into Action

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: CSIA

Fee: $1,095.00

Delivery Method: Seminar

Course Skills & Competencies
Program/Project Management

Course Description:
This course addresses the key leadership challenges facing those 
with responsibility for executing their company's strategies 
through organizational change and portfolio, program, and 
project implementation. The course focuses on those skills and 
competencies that leaders require for guiding their 
organizations, in addition to offering innovative tools for 
engaging others in meaningful collaboration. It includes such 
critical topics as:
Leading decision-making and communications in strategic 
execution planning 
Ensuring strategic alignment and organizational "fit" 
Assessing and planning for organizational execution risks 
Building collaborative partnerships through sponsorship and 
alliances
Planning and leading changes induced by new strategies and 
portfolios

Credit: CEU

Length: 20 hours

WebLink: http://apm.stanford.edu/courses/LSE.html

ID: 168

Course Notes:

Delivered Online or at Stanford. Fees $1,100 or $2,595

Course Title: Leadership for Strategic Execution

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: LSE

Fee: $1,095.00

Delivery Method: Seminar

Course Skills & Competencies
Decision Analysis
Organizational Structures and Environment
Program/Project Management
Teamwork and Team Leadership
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Course Description:
Project Risk Management begins with an exercise that explores 
the challenges of planning for and managing project risk in 
today's complex, ever-changing business environment. It 
continues with the four critical building blocks for 
understanding and managing uncertainty probability 
distributions. Simple examples are presented in the context of 
Project Management. 
The risk of organizational failure in projects can now be 
predicted and mitigated using ideas and tools developed at 
Stanford over the past 16 years. We introduce the "Virtual 
Design Team" approach to modeling the information processing 
requirements of a fast-track project and assessing the 
information processing capacity of your project organization, so 
you can proactively anticipate these organizational risks and 
intervene to mitigate them. 

We continue by introducing a process for assessing and planning 
for risk. You'll examine a process that allows you to identify risk 
management considerations, assess the severity and 
consequences of a given risk and its overall threat to your 
project or program, and explore options and trade-offs for 
managing the risk. 

Credit: CEU

Length: 20 hours

WebLink: http://apm.stanford.edu/courses/PRM.html

ID: 169

Course Notes:

Delivered Online or at Stanford. Fees $1,100 or $2,595

Course Title: Project Risk Management

Regional Location: Non-Specific

SE Concentration: SE Processes

Provider: Stanford University Course Number: PRM

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis
Program/Project Management
Risk Management

Course Description:
This course provides an overview of the best practices for 
making smarter, faster, and more creative long-term decisions. It 
introduces the cornerstones of making better decisions: 
Decision quality – the framework that defines the requirements 
of a good decision 
Dialogue decision process – an efficient, collaborative approach 
to addressing organizationally and analytically complex issues to 
reach quality decisions 
Decision analysis – the concepts and quantitative tools that 
produce clarity about the best choice in an uncertain and 
dynamic business environment with diverse value metrics. 
Senior decision-makers, decision team leaders, and those who 
provide information to support strategic decision-making will 
find this program an excellent introduction to how this approach 
would benefit their organization, how it works, and the roles that 
make the process effective. 

The course blends presentations, group discussions, and learning 
by doing. Participants work in teams on a complex decision, and 
an experienced decision consultant coaches each team. Topics 
include:
Framing a decision appropriately 
Generating creative alternatives 

Credit: CEU

Length: 20 hours

WebLink: http://scpd.stanford.edu/scpd/courses/proed/sdrm/courseDesc.asp

ID: 170

Course Notes:

Delivered Online or at Stanford. Fees $1,100 or $2,595

Course Title: Decision Quality in Organizations

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: DQ

Fee: $1,095.00

Delivery Method: Seminar

Course Skills & Competencies
Decision Analysis
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Course Description:
This course presents the philosophy and analytic tools of 
decision analysis, the analytic foundation for all the courses in 
the Strategic Decision and Risk Management program. The 
course is taught by Stanford’s Professor Ron Howard, who 
coined the name, developed the discipline, and pioneered its 
application to all types of decisions. This course provides a rare 
opportunity to study with the founder of this important field. 
You will learn to: 
Analyze the personal and professional decisions that shape lives 
and organizations 
Follow a decision approach that scales to treat decisions at all 
levels of importance 
Use the concepts that clarify thinking and choice 
Avoid the pitfalls of intuitive decision-making. 
The course is taught by the Socratic method – guided, but 
unfettered, by an instruction plan. Important concepts are 
introduced when they arise in the discourse and therefore at the 
peak of interest. The open format allows pursuit of a topic to an 
appropriately satisfying conclusion rather than cutting off 
discussion summarily at the end of a class.

Credit: CEU

Length: 20 hours

WebLink: http://scpd.stanford.edu/scpd/courses/proed/sdrm/courseDesc.asp

ID: 171

Course Notes:

Delivered Online or at Stanford. Fees $1,100 or $2,595

Course Title: Decision Analysis

Regional Location: N. Cal

SE Concentration: SE Techniques

Provider: Stanford University Course Number: DA

Fee: $1,095.00

Delivery Method: Seminar

Course Skills & Competencies
Decision Analysis

Course Description:
Modern approaches to aerospace design development for life 
cycle value. Concepts of air and space systems development in a 
systems context. Stakeholder value issues and requirements 
through manufacturing and delivery. Processes and practices for 
functional analysis, concept and architecture development, 
trades, domain criteria, interfaces, and verification and 
validation. Reliability, risk, and safety. Value stream analysis, 
integrated product and process development, key characteristics, 
and hardward/software integration aimed at information systems. 
Tools involve quality function deployment, design structure 
matrices, and decision mechanisms.

Credit: 3

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/academic/crseDesc.asp?crseID=364&sdID=1

ID: 172

Course Notes:

fees shown are for audit of class.

Course Title: Product and Systems Development

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Stanford University Course Number: AA253

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis
Design and Synthesis
Life Cycle Issues
Quality Tools and Methodologies
Requirements/specification Management
Software Architecture
Systems Architecting
Test, Masurement and Evaluation
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Course Description:
Systematic methodologies to define, develop, and produce world-
class products. Student team projects to identify opportunities 
for improvement and develop a comprehensive product 
definition. Topics include value engineering, quality function 
deployment, design for assembly and producibility, design for 
variety and supply chain, design for life-cycle quality, and 
concurrent engineering. Students must take 317B to complete 
the project and obtain a letter grade. On-campus 
enrollmentlimited to 28; no limit on SCPD class size, but each 
site must have at least 3 students to form a project team.

Credit: 4

Length: 10 weeks

WebLink: http://cetus.stanford.edu/CourseInfo.aspx?coll=1fb4ccd8-b100-4ff0-870c-4a284502be5c

ID: 173

Course Notes:

fees shown are for audit of class.

Course Title: Design for Manufacturability

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Stanford University Course Number: ME317A

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Life Cycle Issues
Manufacturing Processes and Producibility
Quality Tools and Methodologies

Course Description:
In this three-day seminar, you’ll develop your presentation skills 
and learn how to present your ideas with conviction, control and 
poise—and without fear. You’ll gain the specific presentation 
skills and direction you need to become comfortable with your 
own style. And you’ll receive expert advice on how to handle 
especially challenging situations. Most important, you’ll gain 
presentation skills by making actual presentations.

Credit: 1.8 CEU

Length: 3 days

WebLink: http://www.amanet.org/seminars/seminar.cfm?BaseSemNo=2519

ID: 182

Course Notes:

Course Title: Strategies for Developing Effective Presentation Skills

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: American Management Association Course Number: 2519

Fee: $1,895.00

Delivery Method: Seminar

Course Skills & Competencies
Presentations Skills
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Course Description:
Eighty percent of project failures can be traced back to the scope 
definition process—including poor stakeholder analysis and 
project sponsor management. Gathering requirements, managing 
scope and meeting customer expectations are a major part of a 
project manager's work. Learn how to achieve project success by 
mastering scope control. Why scope management is critical to 
project success 

Setting high-level business objectives; requirements; gathering 
techniques and constraints 

Analyzing the expected cost/benefit to the organization and 
customer 

User needs analysis for developing preliminary requirements 

Project scope planning and verification 

Developing the work breakdown structure 

Converting requirements into product specs 

Project scope control and change management 

Credit: 1.2 CEU

Length: 2 days

WebLink: http://www.amanet.org/seminars/seminar.cfm?BaseSemNo=6586

ID: 183

Course Notes:

Course Title: Project Scope and Requirements Management

Regional Location: Non-Specific

SE Concentration:

Provider: American Management Association Course Number: 6586

Fee: $1,795.00

Delivery Method: Seminar

Course Skills & Competencies
Requirements/specification Management

Course Description:
Leaders of technical professionals face a substantial challenge: 
to achieve successful task completion through positive work 
relationships. In this highly interactive seminar, you will learn 
how to build and lead a team…evaluate your team’s 
performance…and develop an action plan for continued 
leadership success.

Credit: 1.8 CEU

Length: 3 days

WebLink: http://www.amanet.org/seminars/seminar.cfm?BaseSemNo=2569

ID: 184

Course Notes:

Course Title: Leadership Skills and Team Development for IT and Technical Prof

Regional Location: Non-Specific

SE Concentration:

Provider: American Management Association Course Number: 2569

Fee: $1,995.00

Delivery Method: Seminar

Course Skills & Competencies
Teamwork and Team Leadership
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Course Description:
Whether you’re dealing with bosses, colleagues, staff members 
or senior management, the ability to win respect, influence 
people and cultivate cooperation is absolutely essential to career 
success. At this seminar, you’ll focus on the key elements of 
influencing others when there is lack of authority—personal 
power, persuasion and negotiation. 

Learn how to influence people by building your power base 
using the Personal Power Model…understand exchange and 
reciprocity (the first steps in the influence process) …adapt 
behavior patterns that build credibility…persuade with a 
framework of discovery, preparation and dialogue…master the 
key components of negotiation. 

You’ll practice influencing techniques right from day one 
through the final activity on day three of this information-packed 
program—and enhance your learning with videos, exercises, 
assessment tools and group discussions.

Credit: 1.8 CEU

Length: 3 days

WebLink: http://www.amanet.org/seminars/seminar.cfm?BaseSemNo=2532

ID: 185

Course Notes:

Course Title: Getting Results Without Authority

Regional Location: Non-Specific

SE Concentration:

Provider: American Management Association Course Number: 2532

Fee: $2,095.00

Delivery Method: Seminar

Course Skills & Competencies
Influence Management

Course Description:
Some of the culprits: Poor estimates. Unrealistic budgets. ROI 
falling short of expectations. Just plain poor financial 
management. Sound familiar? The good news is that AMA has 
created a practical, hands-on seminar that gives you a better 
understanding of the cost aspect of managing projects. Learn 
how to apply proven methods, tools and techniques to prepare 
estimates, develop and monitor budgets, manage cash flow and 
use earned value analysis (EVA) to ensure that the project’s ROI 
is achieved. This course will use a realistic and interactive case 
study that will allow you to practice the methodology. Why cost 
management is crucial to project management 
Evaluating projects in terms of a cost/benefit analysis 
How the Time Value of Money works 
The five rules of project cost estimating: five rules to follow
Project budgeting: developing a cost management plan using 
organizational systems, guidelines and policies
Project cost management and risk planning
Managing project cash flows and controlling costs using Earned 
Value Analysis

Credit: 1.2 CEU

Length: 2 days

WebLink: http://www.amanet.org/seminars/seminar.cfm?BaseSemNo=6552

ID: 186

Course Notes:

Course Title: Project Cost Management

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: American Management Association Course Number: 6552

Fee: $1,795.00

Delivery Method: Seminar

Course Skills & Competencies
Cost Management
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Course Description:
Increase efficiencies and productivity by learning to apply the 
principles and concepts of manufacturing. Discover the nature of 
strategy and learn how it leads to the development of 
manufacturing strategy.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 188

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Manufacturing Applications

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Loyola Marymount University Course Number: TBAX

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Manufacturing Processes and Producibility

Course Description:
Organizations initiate projects to create new computer 
applications, erect bridges and buildings, improve processes, 
develop new products, and reorganize company operations.  If 
you're organized, perceptive, detail-oriented, and an excellent 
communicator, you just might have what it takes to succeed in 
the fast-growing field of project management.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 189

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Project Management Fundamentals

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 802.36

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Program/Project Management
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Course Description:
Learn the basic skills required to work in the manufacturing 
field. Discover the role of production design, process planning, 
and the heart of 13 different manufacturing processes.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 190

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Manufacturing Fundamentals

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Loyola Marymount University Course Number: TBAX

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Manufacturing Processes and Producibility

Course Description:
In this course, an experienced Project Management Professional 
will teach you the same powerful tools and techniques that 
experienced project management professionals rely on every day.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 191

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Project Management Applications

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 802.49

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Program/Project Management
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Course Description:
Do you write technical documents? Would you like to learn how 
to write them better? This course will teach you how to polish 
your writing and improve the effectiveness of your technical 
documentation.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 192

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Writing Great Technical Documents

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: Loyola Marymount University Course Number: TBAX

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Writing Skills

Course Description:
Learn how to effectively apply the fundamentals of total quality. 
Understand what quality is and learn about the history of the 
quality movement. Discover the role of customers in quality and 
determine the major elements of a quality system.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 193

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Six Sigma: Total Quality Fundamentals

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Loyola Marymount University Course Number: TBAX

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Quality Tools and Methodologies
Stastical Process Control and Six Sigma
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Course Description:
Coherent approach to decision making, using the metaphor of 
developing a structured conversation having desirable 
properties, and producing actional thought that leads to clarity of 
action. Instruction is Socratic, with computational issues covered 
in problem sessions. Emphasis is on creation of distinctions, 
representation of uncertainty by probability, development of 
alternatives, specification of preference, and the role of these 
elements in creating a normative approach to decisions. 
Evaluates information-gathering opportunities in terms of a 
value measure. Relevance and decision diagrams represent and 
clarify inference and decision. Principles are applied to 
decisions in business, technology, law, and medicine. See 352 
for continuation.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=156&md=1

ID: 194

Course Notes:

fees shown are for audit of class.

Course Title: Decision Analysis I

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: Stanford University Course Number: MS&E252

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis

Course Description:
Simulation is a controlled statistical sampling technique that 
uses the power of the computer to study complex stochastic 
systems when analytical or numerical techniques do not suffice. 
Discrete-event systems, generation of uniform and non-uniform 
random numbers, Monte Carlo methods, programming 
techniques for simulation, statistical analysis of simulation 
output, efficiency-improvement techniques, decision making 
using simulation, applications to systems in computer science, 
engineering, finance, and operations research.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=380&md=1

ID: 195

Course Notes:

fees shown are for audit of class.

Course Title: Simulation

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Stanford University Course Number: MS&E223

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Modeling, Simulation and Analysis
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Course Description:
Evidence-based management is a simple idea. It just means 
finding the best evidence that you can, facing those facts, and 
acting on those facts – rather than doing what everyone else 
does, what you have always done, or what you thought was true. 
It isn’t an excuse for inaction. Leaders of organizations must 
have the courage to act on the best facts they have right now, 
and the humility to change what they do as better information is 
found. It isn’t a new idea and isn’t an original idea. Yet 
surprisingly few leaders and organizations actually do it – and 
those that do trump the competition. The goal of this class is to 
tackle fundamental organizational behavior issues (e.g. 
employee selection, rewards, teamwork, culture, innovation) 
from an evidence-based perspective.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=240&md=1

ID: 196

Course Notes:

fees shown are for audit of class.

Course Title: Organizational Behavior and Managemen

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: MS&E280

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Organizational Structures and Environment

Course Description:
MS&E 352 involves the extension of decision making from a 
system of thought about decisions to the considerations 
necessary to assist people and organizations in decision making: 
decision engineering. How to organize the decision 
conversation, the role of the decision analysis cycle and the 
model sequence, assessing the quality of decisions, framing 
decisions, the decision hierarchy, strategy tables for alternative 
development, creating spare and effective decision diagrams, 
biases in assessment, knowledge maps, uncertainty about 
probability. Sensitivity analysis, approximations, value of 
revelation, joint information, options, flexibility, bidding, 
assessing and using corporate risk attitude, risk sharing and 
scaling, and decisions involving health and safety. See 353 for 
continuation.  

The course combines case studies and presentations by 
practitioners to provide students with fundamental concepts and 
tools for applying decision analysis to business decisions.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=103&md=1

ID: 197

Course Notes:

fees shown are for audit of class.

Course Title: Decision Analysis II

Regional Location: Non-Specific

SE Concentration: Core Concepts

Provider: Stanford University Course Number: MS&E352

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis
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Course Description:
Examines analytical techniques, such as linear and integer 
programming, Monte Carlo simulation, forecasting, decision 
analysis, and Markov chains in the environment of the 
spreadsheet. Materials include spreadsheet add-ins for 
implementing these and other techniques. Emphasis is on 
building intuition through interactive modeling, and extending 
the applicability of this type of analysis through integration with 
existing business data structures. Project required.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=154&md=1

ID: 198

Course Notes:

fees shown are for audit of class.

Course Title: Interactive Management Science

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: MS&E207

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Modeling, Simulation and Analysis
Organizational Structures and Environment
Technical Management

Course Description:
Concepts and tools for the analysis of problems under 
uncertainty, fousing on model building and communication: the 
structuring, processing, and presentation of probabilistic 
information. Examples from legal, social, medical, and physical 
problems. Spreadsheets will be used to illustrate and solve 
problems as a complement to analytical closed-form solutions. 
Topics: axioms of probability, probability trees, random 
variables, distributions, conditioning, expectation, change of 
variables, and limit theorems.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=262&md=1

ID: 200

Course Notes:

fees shown are for audit of class.

Course Title: Probability Analysis

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Stanford University Course Number: MS&E220

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Probability & Statistics
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Course Description:
Businesses add value through production and delivery of 
products and services; operations managers are responsible for 
designing, running, and improving systems and processes to 
meet demand for goods and services. Techniques to analyze an 
operating system. Topics include determination of optimal 
facility location, production lot sizing, optimal timing and sizing 
of capacity expansion, and inventory control.

Credit: 4 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=231&md=1

ID: 201

Course Notes:

fees shown are for audit of class.

Course Title: Analysis of Production and Operating Systems

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Stanford University Course Number: MS&E260

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Manufacturing Processes and Producibility
Optimization

Course Description:
The organization of R&D in industry and the problems of the 
technical labor force. Relevant theoretical perspectives from 
sociology, anthropology, and management theory on the social 
and pragmatic issues that surround technical innovation and the 
employment of scientists and engineers. Possible topics: 
organization of scientific and technical communities, 
industrialization of research, the nature of scientific and 
technical work, strategies for fostering innovation, careers of 
scientists and engineers, and managerial problems characteristic 
of R&D settings.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=333&md=1

ID: 202

Course Notes:

fees shown are for audit of class.

Course Title: Management and Organization of Research and Development

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: MS&E281

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Organizational Structures and Environment
Technical Management
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Course Description:
Learn best-practice approaches to meeting the complex 
challenges of managing programs made up of multiple projects. 
Recognizing that it is not enough to approach programs simply 
as big projects, this course develops a unique set of management 
skills based on a comprehensive five-step process model. You 
will acquire proven techniques for initiating, defining and 
organizing, planning, tracking and managing, and closing out 
programs of any type and size. You'll also learn how to manage 
the project interfaces that are crucial to program success.

Credit: CEU

Length: 20 hours

WebLink: http://apm.stanford.edu/courses/mip.html

ID: 203

Course Notes:

Delivered online or at Stanford. Fees $1,100 or $2,595

Course Title: Program Management: Interfaces and White Spaces

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: MIP

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Decision Analysis
Program/Project Management
Risk Management
Schedule Management
Teamwork and Team Leadership

Course Description:
Learn how to maintain positive relationships yet get things done 
in a project-based matrix environment in which you lack direct 
authority. This course demonstrates effective techniques and 
provides plenty of practice in using them. You'll acquire 
knowledge and skills you can leverage to negotiate priorities, get 
people to work together productively, manage highly charged 
situations, resolve performance problems, and keep projects on 
track despite the challenges that inevitably arise.

Credit: CEU

Length: 20 hours

WebLink: http://apm.stanford.edu/courses/mwa.html

ID: 204

Course Notes:

Delivered online or at Stanford. Fees $1,100 or $2,595

Course Title: Managing Without Authority

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: MWA

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Influence Management
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Course Description:
The techniques of analysis of engineering systems for risk 
management decisions involving trade-offs (technical, human, 
environmental aspects). Elements of decision analysis; 
probabilistic risk analysis (fault trees, event trees); economic 
analysis of failure consequences (human safety and long-term 
economic discounting); and case studies (space, systems, nuclear 
power plants, liquefied natural gas terminals, and dams). Public 
and private sectors.  

This course may be taken for 2 or 3 units.

Credit: 2 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=97&md=1

ID: 205

Course Notes:

fees shown are for audit of class.

Course Title: Engineering Risk Analysis

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Stanford University Course Number: MS&E250A

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Risk Management

Course Description:
Combinatorial and mathematical programming (integer and non-
linear) techniques for optimization. Topics: linear program 
duality and LP solvers; integer programming; combinatorial 
optimization problems on networks including minimum 
spanning trees, shortest paths, and network flows; matching and 
assignment problems; dynamic programming; linear 
approximations to convex programs; NP-completeness. Hands-
on exercises.

Credit: 3 QU

Length: 10 weeks

WebLink: http://scpd.stanford.edu/scpd/courses/printcourse.asp?crseid=332&md=1

ID: 206

Course Notes:

fees shown are for audit of class.

Course Title: Mathematical Programming and Combinatorial Optimization

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Stanford University Course Number: MS&E212

Fee: $1,095.00

Delivery Method: Online

Course Skills & Competencies
Optimization

Page 97



101

Course Description:
Project control is simplified by good planning from the start. 
Explore where projects start, the project selection and evaluation 
process that takes place during project initiation, and the project 
planning that follows. Discuss project scope and its relationship 
to costs, as well as the cost estimating process. Other topics 
include monitoring and reporting, anticipating problems, 
sustaining commitment, resource reallocation to balance time 
versus quality, performance measurement and change 
management. Learn how simple but effective tools, like Excel 
and MS Project, can help control project costs. You will also 
study risk management – including the nature of risk factors, 
methods of assessing and estimating impact of risk, and ways of 
avoiding or mitigating risks.

Credit: 3 units

Length: 9 sessions

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=BUSA-40358&vStudyAreaId=

ID: 209

Course Notes:

Course Title: Controlling Project Costs and Risks

Regional Location: S. Cal

SE Concentration: SE Management

Provider: UC San Diego Course Number: BUSA-40358

Fee: $490.00

Delivery Method: On Campus

Course Skills & Competencies
Cost Estimating
Cost Management
Risk Management

Course Description:
This intensive four-day project management essentials course 
will examine the basics of putting together a well-defined, 
planned, and executed project and executing it in real 
life—delivering on time, on budget, and to meeting performance 
specifications. Learn the basic components of project 
management and the project life cycle: project definition; 
practical and collaborative methods for creating a successful 
project charter; assembling and managing an appropriate project 
team; risk analysis; and project closure. Explore the psychology 
of working in teams with varied personality types, and 
participate in a team building exercise. If you have never 
managed a project before, this class will give you an 
introduction and provide the tools you can use the next day.

Credit: 3 units

Length: 4 days

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=BUSA-40714&vStudyAreaId=

ID: 210

Course Notes:

Course Title: Project Management Boot Camp

Regional Location: S. Cal

SE Concentration: SE Management

Provider: UC San Diego Course Number: BUSA-40714

Fee: $650.00

Delivery Method: Seminar

Course Skills & Competencies
Program/Project Management
Risk Management
Teamwork and Team Leadership
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Course Description:
Gain the knowledge and techniques you need for initiating, 
planning, estimating, and scheduling your next project 
successfully. Explore basic project elements, definitions and 
tools and techniques to create project scope, schedule and cost 
baseline. Get hands-on group experience in developing a project 
charter, a work breakdown structure dictionary, network 
diagrams, critical paths, and communication agreements. Other 
topics include the development of team contract, code of 
conduct and the importance of interpersonal skills. Discover 
how current applications of earned value management concepts 
can be used to control schedule and cost against the project’s 
original baseline values. Case studies will highlight common 
plan and control techniques. Common software tools used in 
project management are also discussed

Credit: 3 units

Length: 9 sessions

WebLink: http://www.extension.ucsd.edu/studyarea/index.cfm?vAction=singleCourse&vCourse=BUSA-40715&vStudyAreaId=

ID: 211

Course Notes:

Course Title: Project Planning and Scheduling

Regional Location: S. Cal

SE Concentration: SE Management

Provider: UC San Diego Course Number: BUSA-40715

Fee: $490.00

Delivery Method: On Campus

Course Skills & Competencies
Schedule Management

Course Description:
Teams are becoming a staple in today's workplace. In this 
course, you'll learn the components of a successful team and the 
stages of its development. You'll master the skills you'll need to 
effectively manage projects, make decisions, and solve problems 
in a team setting. Plus, you'll have a chance to learn the pitfalls 
of unhealthy group interaction and minimize any of its effects on 
your team. 

Along the way, you'll follow real-life examples and scenarios to 
help you identify with the team-building process. There's a lot 
more to it than just getting a number of people together in a 
room at the same time. Are you eager to develop your leadership 
qualities and be a quality team participant? Many of today's 
teams rotate leadership roles, so it's crucial to understand both 
perspectives as you learn the best ways to communicate and 
work together for positive change.

Credit: 2.0 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 215

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Building Teams That Work

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 803.64

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Teamwork and Team Leadership
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Course Description:
Do you have a nagging suspicion that a small improvement in 
your writing skills might also improve your career prospects? 
Don't let small gaps in your business writing skills prevent you 
from reaching your full potential!

Credit: 2.0 semester units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 216

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Effective Business Writing

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 802.12

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Presentations Skills

Course Description:
Leadership skills can help you gain the respect and admiration 
of others, while also allowing you to enjoy success in your 
career and more control over your destiny. Contrary to popular 
belief, leadership skills can be learned and developed.

Credit: 2.0 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 217

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Leadership

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 802.47

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Influence Management
Teamwork and Team Leadership
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Course Description:
Your success as a developer depends almost entirely on your 
ability to meet or exceed your customers' every expectation. This 
course will show you, step by step, how to discover and 
document precisely what your customer wants. No matter which 
industry you work for, no matter what type of project you have, 
you will master the requirements management process in this 
course. You will learn practical techniques to gather, manage, 
and document user requirements that you can be apply 
immediately to your profession. In addition, this course will use 
examples and templates to walk you through the complete 
process of creating a user requirements document from inception 
through completion and beyond.

Credit: 2.0 semester CE units

Length: 6 weeks

WebLink: https://www3.lmu.edu/extension/catalog.aspx?id=4447

ID: 218

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Creating User Requirements Documents

Regional Location: Non-Specific

SE Concentration: SE Processes

Provider: Loyola Marymount University Course Number: TBAX

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Requirements/specification Management

Course Description:
Discover how to effectively plan, implement, and control 
projects using Microsoft Project 2003. In this hands-on course, 
you'll learn how to apply the world's most popular project 
management software to your needs.

Credit: 2.0 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 219

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Intro to Microsoft Project 2003

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: Loyola Marymount University Course Number: ONLX 801.24

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Cost Management
Program/Project Management
Schedule Management
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Course Description:
With accelerated schedules driving many technology projects 
today, the smart project manager must rapidly retool their skill 
set. This course offers a breakthrough model for dealing with the 
realities of managing projects at supersonic speeds.

Credit: 2.0 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 220

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: High Speed Project Management

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 800.65

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Program/Project Management

Course Description:
Would you like to learn how to have more successful 
relationships with difficult bosses, co-workers, students, 
neighbors or family members? Join this class and get helpful 
information for understanding yourself, solving people 
problems, and improving your relationships and personal and 
professional productivity.

Credit: 2 semester CE units

Length: 6 weeks

WebLink: http://extension.lmu.edu

ID: 221

Course Notes:

LMU Extension. For web (Link: System Engineering)

Course Title: Achieving Success with Difficult People

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: Loyola Marymount University Course Number: ONLX 802.58

Fee: $115.00

Delivery Method: Online

Course Skills & Competencies
Influence Management
Teamwork and Team Leadership
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Course Description:
Project Initiation, Costing, and Selection teaches you how to 
develop essential elements required to initiate a project, 
including the business case and the project charter. The course 
shows you how to use selection criteria and models to evaluate 
project economic returns and the project portfolio. You’ll 
practice using different estimating techniques that are 
appropriate for specific phases of the project life cycle.

Credit: 1.6 CEU; 16 PDU

Length: 2 day

WebLink: http://irc.caltech.edu/projectmanagement/pmprojcost.htm

ID: 222

Course Notes:

Course Title: Project Initiation, Costing, and Selection

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: California Institute of Technology Course Number:

Fee: $865.00

Delivery Method: Seminar

Course Skills & Competencies
Cost Estimating

Course Description:
As a project manager, your ability to skillfully conduct projects 
within a matrix-type organization is critical. You must be able to 
demonstrate responsibility and
provide leadership, motivational skills, and conflict resolution 
on a continuous basis. By attending this course, project 
managers and the project management team will learn how to 
move ahead when conflicting business needs arise.

Credit: 1.6 CEU; 16 PDU

Length: 2 day

WebLink: http://irc.caltech.edu/projectmanagement/pmprojorg.htm

ID: 223

Course Notes:

Course Title: Project Organization and Leadership

Regional Location: S. Cal

SE Concentration: SE Management

Provider: California Institute of Technology Course Number:

Fee: $865.00

Delivery Method: Seminar

Course Skills & Competencies
Influence Management
Organizational Structures and Environment
Program/Project Management
Teamwork and Team Leadership
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Course Description:
Detailed Project Planning takes you through the key elements of 
project planning and integration. The project elements include 
the relationship of plans to corporate business goals, project 
objectives and constraints, and project scope. By working 
through a detailed Work Breakdown Structure (WBS), you’ll 
learn how to effectively plan, integrate, and accomplish tasks.

You will also review the key tools of project time planning, such 
as Program Evaluation and Review Technique (PERT) and the 
Critical Path Method (CPM). Additional tools you will learn to 
use include precedence analysis, activity duration estimating, 
cost planning techniques, and other project plan elements.

Credit: 1.6 CEU; 16 PDU

Length: 2 day

WebLink: http://irc.caltech.edu/projectmanagement/pmdetproj.htm

ID: 224

Course Notes:

Course Title: Detailed Project Planning

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: California Institute of Technology Course Number:

Fee: $865.00

Delivery Method: Seminar

Course Skills & Competencies
Program/Project Management
Schedule Management

Course Description:
As a project manager, you must be able to measure the status of 
the project and resources consumed. Equally important is your 
ability to compare measurements to projections and standards 
and utilize this information for diagnosis and re-planning. 
Project Monitoring and Control will help you analyze your 
monitoring and control data so you can begin corrective action 
before it’s too late

Credit: 1.6 CEU; 16 PDU

Length: 2 days

WebLink: http://irc.caltech.edu/projectmanagement/pmprojmon.htm

ID: 225

Course Notes:

Course Title: Project Monitoring and Control

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: California Institute of Technology Course Number:

Fee: $865.00

Delivery Method: Seminar

Course Skills & Competencies
Cost Management
Program/Project Management
Risk Management
Schedule Management
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Course Description:
Given all of the uncertainties associated with projects, your 
ability to manage the many different types of risk is critical to 
the project’s success. Attend Project Risk Management to 
recognize the different types of risk you will encounter and how 
to appropriately respond to that risk. You will participate in 
classroom simulations and interactive exercises in this course.

Credit: 1.6 CEU; 16 PDU

Length: 2 days

WebLink: http://irc.caltech.edu/projectmanagement/pmprojriskmgmt.htm

ID: 226

Course Notes:

Course Title: Project Risk Management

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: California Institute of Technology Course Number:

Fee: $865.00

Delivery Method: Seminar

Course Skills & Competencies
Risk Management

Course Description:
Expand your knowledge of test and evaluation, analysis, 
demonstration, and examination as methods of inspection for 
proving design capabilities compliance with requirements. A 
focus is placed on tools and techniques utilized to manage the 
complete verification process. Learn how to structure a traceable 
flow of planning strings from the requirements in specifications 
through verification requirements, verification plans, procedures 
and reports. Integrated planning and reporting structures are 
presented as well as the utility of computer databases.

Credit: 2.5

Length: 3 Saturdays

WebLink:

ID: 228

Course Notes:

Course Title: System Validation and Verification

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC Irvine Course Number: EECS X491.93

Fee: $695.00

Delivery Method: On Campus

Course Skills & Competencies
Test, Masurement and Evaluation
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Course Description:
Procurement management has become a vital project 
management skill, as organizations increasingly outsource all 
but their core competencies. Understand the significance of 
procurement management in the modern project management 
environment and the role and duties of the procurement manager 
on a project team. Learn how to establish project 
scope/statement of work initiatives, develop a procurement 
management plan to monitor both cost type or fixed price 
contracts, select the proper contract type, define strategic 
teaming agreements, evaluate and select suppliers, and track 
supplier performance. The content of this course is fully 
compliant with the Project Management Institute's Body of 
Knowledge (PMBOK) chapter on Project Procurement 
Management.

Credit: 2 units

Length: 7 meetings

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00327&acadYear=2008&acadTerm=SPRING

ID: 230

Course Notes:

Course Title: Project Procurement Management: Contracting, Subcontracting, Te

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: UC Irvine Course Number: MGMT X478.7

Fee: $690.00

Delivery Method: On Campus

Course Skills & Competencies
Contract Management
Cost Management
Program/Project Management
Schedule Management
Teamwork and Team Leadership

Course Description:
A required course in the Certificate Program in Project 
Management.
Project leaders must often operate effectively in a high 
responsibility, but low authority environment. Whether you are 
leading or will be asked to lead a project team, this course will 
help you acquire the management and leadership skills necessary 
to lead successful projects with confidence. Learn how to build 
high-performance project teams through effective leadership and 
influence, utilize management skills to encourage productivity 
and cooperation, apply communication and negotiation 
strategies to resolve conflicts, and implement creative problem-
solving techniques to ensure project success. This class will be 
very interactive and will require the active involvement of the 
participants in realistic project related activities. Prerequisite: 
Mgmt X442.28, Introduction to Project Management Principles 
and Practices. If the potential participant has had significant 
experience managing projects, they may be allowed to waive the 
prerequisite requirement with the express permission of the 
instructor. See enrollment confirmation for login information

Credit: 3 units

Length: self paced

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00326&acadYear=2008&acadTerm=SPRING

ID: 231

Course Notes:

Course Title: Management, leadership and Team Building in the Project and Prog

Regional Location: Non-Specific

SE Concentration: SE Management

Provider: UC Irvine Course Number: MGMT X474.9

Fee: $690.00

Delivery Method: Online

Course Skills & Competencies
Teamwork and Team Leadership

Page 106



110

Course Description:
Familiarize yourself with an effective method for defining a set 
of requirements for a system. The focus is on the initial problem 
space definition, defining user needs, concept of operations, 
systems, segment, subsystem requirements, and architecture. 
Gain an understanding of the following five key requirements 
engineering activities: elicitation of requirements, 
documentation and specifications, analysis and functional 
decomposition, requirements management, and verification and 
validation of requirements. Learn about the principles and 
characteristics of organizing a well written requirements 
specification.

Credit: 2.5 units

Length: 8 sessions

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00161&acadYear=2008&acadTerm=WINTER

ID: 235

Course Notes:

Course Title: Systems Requirements Engineering

Regional Location: S. Cal

SE Concentration: SE Processes

Provider: UC Irvine Course Number: EECS X491.71

Fee: $695.00

Delivery Method: On Campus

Course Skills & Competencies
Requirements/specification Management

Course Description:
This course will provide an overall understanding of the 
fundamentals of project scheduling with use of Microsoft 
Project for Windows. It will emphasize the importance to the 
project manager of first defining the total project with use of a 
Work Breakdown Structure (WBS), then formally issuing and 
controlling the project with use of a Project Master Schedule 
(PMS). Class participants will learn the major area of knowledge 
for planning projects with Microsoft Project 2007 software. This 
course will provide participants the skills needed to enhance the 
outcomes of their projects

Credit: 1.5

Length: 2 days

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00335&acadYear=2008&acadTerm=SPRING

ID: 236

Course Notes:

Course Title: Project Management Using MS Project 2007

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC Irvine Course Number: MGMT X474.24

Fee: $715.00

Delivery Method: Seminar

Course Skills & Competencies
Cost Management
Schedule Management
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Course Description:
This course will provide the advanced skills and knowledge 
required to successfully build and manage complex projects 
using Microsoft Project. Scheduling techniques and methods 
used to support Critical Path Method and the performance of 
Risk Analysis will be emphasized. This class also covers 
advanced methods for managing multiple projects in an 
integrated team environment. Learn to identify and resolve 
common scheduling problems and methods of debugging the 
schedule. Complex resource loading techniques and advanced 
methods of budget development will be discussed in detail. 
Learn advanced methods of tracking progress and be introduced 
to the Earned Value method of performance measurement. You 
will have the opportunity to develop custom reports, use 
Microsoft Project with other Microsoft Office applications

Credit: 2.5

Length: 3 Saturday

WebLink: http://unex.uci.edu/courses/sectionDetail.asp?cm_id=x&serial_id=00470&acadYear=2008&acadTerm=SPRING

ID: 237

Course Notes:

Course Title: Advanced Project Management Techniques Using MS Project

Regional Location: S. Cal

SE Concentration: SE Techniques

Provider: UC Irvine Course Number: MGMT X474.27

Fee: $715.00

Delivery Method: On Campus

Course Skills & Competencies
Cost Management
Schedule Management

Course Description:
Interpersonal communication is the essence of every manager's 
job. It's also one of the most time-consuming tasks that you 
have. The ability to communicate successfully—to speak, write 
and listen expertly—will help you to gain greater professional 
recognition and will enable you to achieve powerful results! 

How You Will Benefit
Analyze the situation—learn when you should use written 
communication and when it's better to talk face-to-face or on the 
phone
Develop your ability to understand your audience and the 
purpose of your interpersonal communication 
Increase productivity through clear and specific messages 
End no-result communication by learning how to write better 
letters, outlines, memos, short reports and briefings 
Make sure your message is clearly sent, received and understood 
Achieve greater productivity and win/win results 
Develop techniques to become an active listener

Credit: 1.2 CEU

Length: 2 days

WebLink: http://www.amanet.org/seminars/seminar.cfm?baseSemNo=2286

ID: 238

Course Notes:

Course Title: Listening and Writing: Building a Foundation for Better Communic

Regional Location: Non-Specific

SE Concentration: SE Techniques

Provider: American Management Association Course Number: 2286

Fee: $1,795.00

Delivery Method: Seminar

Course Skills & Competencies
Presentations Skills
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Additional Courses

Provider Course Name WebLink
UC Berkeley Project Management http://www.unex.berkeley.edu/cat/course638.html
UC Berkeley Project Risk Management http://www.unex.berkeley.edu/cat/course633.html
UC Berkeley Quality Management http://www.unex.berkeley.edu/cat/course56.html
UC Berkeley Project Planning & Control http://www.unex.berkeley.edu/cat/course369.html
UC Berkeley Contract Management http://www.unex.berkeley.edu/cat/course516.html

UC Berkeley
Projects at Warp Speed: Quality 
Rapid Product Development http://www.unex.berkeley.edu/cat/course577.html

UC Berkeley

Human Factors and Team 
Dynamics for Project 
Management http://www.unex.berkeley.edu/cat/course241.html

UC Berkeley Software Project Management http://www.unex.berkeley.edu/cat/course153.html
UC Berkeley Software Requirements Analysis http://www.unex.berkeley.edu/cat/course349.html

UC Berkeley
System Analysis & Design: 
Applying Structured Tech http://www.unex.berkeley.edu/cat/course203.html

UC Berkeley
Leadership: The Role of Power & 
Authority http://www.unex.berkeley.edu/cat/course870.html

UC Berkeley Technical Communication I http://www.unex.berkeley.edu/cat/course223.html
UC Berkeley Technical Communication II http://www.unex.berkeley.edu/cat/course377.html

UC Berkeley
Introduction to Managerial 
Accounting http://www.unex.berkeley.edu/cat/course542.html

UC Berkeley Technical Writing http://www.unex.berkeley.edu/cat/course327.html

UC Berkeley
Systems Analysis & Design: An 
Overview http://www.unex.berkeley.edu/cat/course491.html

UC Berkeley Essentials to Business http://www.unex.berkeley.edu/cat/course330.html
UC Berkeley Organization and Management http://www.unex.berkeley.edu/cat/course220.html
UC Berkeley Business Writing Review http://www.unex.berkeley.edu/cat/course91.html
UC Berkeley Intellectual Property Law http://www.unex.berkeley.edu/cat/course264.html
UC Berkeley Essentials of Marketing http://www.unex.berkeley.edu/cat/course314.html
UC Berkeley Critical Thinking http://www.unex.berkeley.edu/cat/course297.html
UC Berkeley Essentials of Management http://www.unex.berkeley.edu/cat/course688.html

UC Berkeley
Business Communications: 
Writing and Speaking http://www.unex.berkeley.edu/cat/course548.html

UC Berkeley
Organization Development and 
Change http://www.unex.berkeley.edu/cat/course453.html

UC Berkeley Introduction to Statistics http://www.unex.berkeley.edu/cat/course26.html

UC Los Angeles
Fundamentals of project 
Management

http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles
Risk Analysis and Project 
Management

http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles Managing Project Quality
http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles
Introduction to Statistics and 
Quantitative Methods

http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles Successful Project Management
http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles
Leadership and the Human 
Element in Project Management

http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles
Information Technology Project 
Management

http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Los Angeles Principles of Cost Estimating
http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ
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Provider Course Name WebLink

UC Los Angeles Program Management
http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

 
UC Los Angeles

Project Planning with Microsoft 
Project

http://www.uclaextension.edu/?gclid=CIv_8JmPppIC
FQ06awodASw2RQ

UC Riverside Project Management Essentials

https://onlinereg.extension.ucr.edu/unexreg/OR_
ClassSchedule.CourseDescription?pSessionID=68B
914326B151E1930E3F2EA369C16F100000000062
02671&pCourseID=4936

UC Santa Barbara
Quality and Risk Management for 
Project Managers

http://www.unex.ucsb.edu/cgi-bin/get_data.pl?functi
on=cls_d&quarter=074&dept=B*M&prog=&crs=ENG
R%20%20%20X45205%20
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