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This workforce solution was funded by a grant awarded under Workforce
Innovation in Regional Economic Development (WIRED) as implemented by the
U.S. Department of Labor’s Employment and Training Administration. The
solution was created by the grantee and does not necessarily reflect the official
position of the U.S. Department of Labor. The Department of Labor makes no
guarantees, warranties, or assurances of any kind, express or implied, with respect
to such information, including any information on linked sites and including, but
not limited to, accuracy of the information or its completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This solution is
copyrighted by the institution that created it. Internal use by an organization
and/or personal use by an individual for non-commercial purposes is permissible.
All other uses require the prior authorization of the copyright owner.
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California Manufacturing Technology Consulting

CMTC’s Aerospace & Defense Group provides professional management consulting
services to assist manufacturers in achieving and sustaining world class performance. Our
consultants average more than 25 years of industry experience and provide hands-on
implementation assistance and training to support our clients’ competitive growth strategies.
CMTC is the nation’s largest member of the National Institute of Standards & Technology
(NIST) Manufacturing Extension Partnership (MEP) whose mission is to strengthen U.S.
manufacturing global competitiveness. We assist our clients in transformations to a Lean
enterprise, supply chain management, industry specified quality standards, IT selection and
implementation, business process improvements, change management and workforce &
organizational development to address the core issues facing primes and suppliers.

CMTC — Pilot Supplier Assessment Program

CMTC has leveraged the WIRED Supplier
Transformation survey, a supply chain management
assessment, and a benchmarking tool with the DoD
Mentor Protégé program, in the development and
transformation of Omega Precision to become a key
supplier in the aerospace industry.

Omega Precision (Omega) was founded more than 40
years ago, and has earned a reputation for quality and
machining expertise by performing close-tolerance
machining on a wide variety of materials. Omega
employs  thirty  highly-skilled  craftsmen and
professionals using state-of-the-art manufacturing
technology at their Santa Fe Springs facility.

CMTC used the results of the assessments to work with
Omega to examine both internal and sub-tier
capabilities, and ways to enable Omega to greatly
increase their capacity as an aerospace supplier. Omega
has responded to the desire of primes to provide higher
levels of value and integrated solutions by developing a
widened range of subcontractors, as well as the
capability to manage them. This has resulted in Omega
being selected by Boeing as Supplier of the Year in
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e rowen orconsure MIEP | Affiliate Omega winning a large program requiring the use and

management of several sub-tier contractors. This
yrowth in supply chain management ability has resulted
in an increase in business of more than 15% over the
last year.

690 Knox St., Ste. 200
Torrance, CA 90502 www.cmtc.com
800-300-CMTC

Contact: Roz Samia

CMTC Aerospace & Defense Group
(323) 650-4982

Samia@cmtc.com

Results of the assessments completed by Omega will be
Jsed to structure additional training and provision of
resources to continue Omega’s growth and strengthen
their place in the Aerospace and Defense supply chain.
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