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This workforce solution was funded by a grant awarded under Workforce
Innovation in Regional Economic Development (WIRED) as implemented by the
U.S. Department of Labor’s Employment and Training Administration. The
solution was created by the grantee and does not necessarily reflect the official
position of the U.S. Department of Labor. The Department of Labor makes no
guarantees, warranties, or assurances of any kind, express or implied, with respect
to such information, including any information on linked sites and including, but
not limited to, accuracy of the information or its completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This solution is
copyrighted by the institution that created it. Internal use by an organization
and/or personal use by an individual for non-commercial purposes is permissible.
All other uses require the prior authorization of the copyright owner.
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California Innovation Corridor

Wired Project Background/Context

o California Space Authority facilitates
development, implementation of
California Space Enterprise
Strategic Plan

DEVELOPMENT AGENCY

Vitality one of 5 initiatives: 2004 Plan

r( . *» Space Manufacturing Group took up
be objective relating to creation of a
“Smart Supplier” strategy

SPACE
AUTHORITY
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California Innovation Corridor

Wired Project Background/Context (cont.)

 WIRED proposal identified
supplier/supply chain global
competitiveness as high priority

e “Smart Supplier” strategy objective
from CSA strategic plan adapted for
WIRED proposal

cALIF?A g o Proposal awa.rded



California Innovation Corridor

Wireg Project Background/Context (cont.)
Smart Supplier Strategy Background

 50% of aerospace suppliers in California*

« California has dozens of training providers,
supplier training programs operating statewide
simultaneously (CMTC, L5, community colleges,

etc.)
« California has multitude of economic and
wamarsee  Workforce development, nonprofits supporting

aerospace, as well as government interface
aroeva ® SPace Manufacturing Group identified need for

g - some coordination among training/support
o providers in terms of priority supplier training
T needs, training outcomes to ensure continuity in

developing 215t Century global competitiveness

Page 4 *From “Supplier Transformation in Real Time”, Supplier Excellence Alliance
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WIRED Project 2.1

Goal : Identify priority supplier training
needs; characterize those driven by
supplier transformation

Major Objectives
e Recruit advisory group

DEVELOPMENT AGENCY

Transformation”, outreaching to

y - suppliers, training/support network
!’ﬁé _+ Conduct/analyze survey re: priority
e training needs driven by supplier

Page 5 transformation



California Innovation Corridor

WIRED Project 2.2
Wired  Goal : Characterize foundational “smart
supplier” competitiveness skills; articulate a
set of common smart supplier program
requirements and learning outcomes across
supplier training provider/support network

Major Objectives

"""""""""""""" e Consensus around “smart supplier”:
— Foundational skills

CALIFORNIA

r( ; — Training program requirements
S-ﬁ;gE' — Learning outcomes

AUTHORITY

* Voluntary integration of above into training
e Supplier Training Resource Matrix
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Wired Supply Chain Industry
Advisory Group Role

o Assist suppliers, supplier training/support
network in better understanding “Supplier
Transformation” in progress

e Support development of forums,
presentations, papers designed to help
s Clarify nature of supplier transformation

and its impact on training needs

<« - * Provide subject matter expertise in
rfvﬁ ~ helping project team reach consensus on
amomy  common set of supplier training program
requirements and learning outcomes
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Wired Additional Supply Chain Project
Benefit:

Accelerate Supplier Transformation by
| broadening audience for message to
Include WIRED network of partners,

supporters in economic and
r( . workforce development, academia,
be government, other industries.
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