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Agenda

• Opening Remarks/Introduction - Barbara Halsey

• Impact of Companies on Local Economy and 
Infrastructure, Quantitative Metrics - Ray Wells

• How to Find Technology Companies/Innovation 
Centers in Your Region -- Jo Marie Diamond

• How to Grow/Support Technology Clusters, 
Investors, and Sponsors -- Jon Gregory

• Workforce Investment Organizations – What’s in 
it for Us? -- Chuck Flacks



Impact of Companies on Local 
Economy and Infrastructure, 

Quantitative Metrics
Ray Wells

Associate Director, Technology Commercialization and Business 
Development

California Space Authority



What will be Illustrated

• Economic impact and fiscal analysis of job 
creation

• Focus – A Job is not a Job in terms of 
Impact

• Pollock Model Utilized
• The Pollock Retention & Relocation Model 

calculates the impact of business retention and 
relocation.  Utilized by Southern California 
Edison and who ran data.

• Region Selected -
• Los Angeles County – El Segundo
• Two Aerospace Manufacturing Companies
• Two Service Sector (Hotel) Companies



What does the model do?

• The model computes the impact of either 
an existing business (retention) or a new 
business (relocation).  

• Economic impact during operations – 
determines the output, jobs, payroll and 
population supported by the operations of a 
company.  

• The model provides a choice of 138 
industries based on 2-digit SIC codes.  With 
this information, the multiplier effects on 
the State, County or City are determined.



Main categories

• The multiplier effects are separated into 
direct, indirect and induced impacts.  
• Indirect impacts are new jobs, output and income 

that will be generated by industries that supply 
goods and services directly to the company.

• Induced impacts consist of the jobs, output and 
personal income in industries that serve the direct 
and indirect employees and their families.

• The Induced impact includes not only the end-use 
consumer products but also any locally purchased 
intermediate products that were used in producing 
the consumer goods and services.

• Total population supported by the company’s 
operations is also computed based on historical 
relationships between jobs and population.



What Composes Fiscal Analysis

• Fiscal Impact analysis determines revenues 
generated by a particular economic 
activity. 
• The primary revenue sources (i.e. – taxes and 

fees) of local, county, and state governments.   
• Fiscal effects occur as a result of spending by 

workers directly or indirectly supported by the 
company.  For instance, counties and cities 
benefit from spending of employees on housing 
and retail goods and services.  Examples of 
these types of fiscal impacts that will be 
generated include State income taxes paid on 
wages and sales taxes paid on retail goods.



What Composes Fiscal Analysis

• The fiscal impact during operations 
includes:
• Direct, indirect, induced and total impacts of a 

new or existing company sales taxes, income 
taxes, unemployment insurance, gas taxes, 
property taxes and other State, County and 
Local revenues supported by the operations of 
the company.  

• Direct revenue 
• Direct jobs or wages, value of construction (if 

any), market value of the building, net 
corporate income, gross receipts, direct sales 
and purchased materials, and electricity / 
utilities purchased.



Applicable Revenue Sources 
- Taxes -

• Sales Tax – The State of California charges a 
sales tax on retail goods and services.  The sales 
tax rate for the State is 6.0%  The State also 
collects sales taxes on behalf of the local 
governments.  The City sales tax rate is 1.0% and 
sales taxes at the County level vary between 
0.25% and 1.25% for a total of 7.25% to 8.25%.

• Income Tax – The State of California collects 
taxes on personal and corporate income.  The 
personal income tax rate varies from 1.0% to 
9.3% and is applied to the wages and earnings of 
direct, indirect and induced employment resulting 
from the operation of the company.  The corporate 
income tax rate is 8.84%.



Applicable Revenue Sources 
- Taxes - con’t

• Unemployment Insurance Tax - Unemployment insurance 
tax for employees is currently 3.4% on the first $7,000 of 
earned income.

• Gas Tax – The State of California currently collects a gas tax 
of $0.18 per gallon of gasoline.  The tax is calculated based on 
the average vehicle traveling 12,000 miles a year at 15 miles 
per gallon. 

• Vehicle License Fees – Vehicle license fees are collected for 
registering and titling motor vehicles in the State of California.  
The average for the State is $143 per car.  The VLF are 
distributed to the County Health and Welfare Fund (24.33%) 
and to the Counties and Cities (75.67%).  The 75.67 is then 
distributed based on 18.75 to counties and 81.25% to cities 
and counties, based on their respective population. 



Applicable Revenue Sources 
- Taxes - con’t

• Property Tax – Property taxes vary by county 
and city.  (Personal and Corporate Properties for 
direct, indirect and induced).

• Business Tax – Local governments levy business 
taxes on companies.  The businesses are generally 
categorized as either general office, professional 
office, retail, wholesale, manufacturing, personal 
service, commercial property or residential 
property.  Each city has its own criteria for levying 
taxes.  The taxes will either be calculated based on 
a percent of gross receipts, number of employees, 
percent of payroll or based on a flat rate.



Applicable Revenue Sources 
- Taxes - con’t

• Utility User Tax – Local governments levy user 
taxes on electric, telephone, cellular, gas and 
water usage.  

• Franchise Fees – Franchise fees are levied on 
electricity sales.  The tax ranges from 0% to 1.0% 
by city 

• These tax categories represent the largest 
sources of revenues that will be generated 
to City, County and State Governments.



Run in this Report

Small Aerospace 20 employees
Medium Aerospace 100 employees
Small Hotel 20 employees
Medium Hotel 100 employees

NAICs code – Aerospace Product & Parts Manufacturing  - 336411 – 336413
NAICs code - Hotels  - 72111 – 721110

Small Aerospace Manufacturing multiplier code 2.95
Medium Aerospace Manufacturing Multiplier code 2.94
Small Hotel Multiplier 1.35
Medium Hotel Multiplier 1.36



Small Aerospace 
– Economic Impact of Operations

Impact
Type   

Jobs Population Personal
Income

Output

Direct 20 42 $2,069,000 $  6,108,000
Indirect 17 36 $1,165,000 $  3,087,000
Induced 22 46 $   920,000 $  2,605,000
Total 59 124 $4,154,000 $11,800,000

Impact
Type

Jobs Personal
Income

Average
Salary

Direct 20 $2,069,000 $103,450
Indirect 17 $1,165,000 $68,529
Induced 22 $920,000 $41,818
Total 59 $4,154,000 $70,406



Small Hotel 
– Economic Impact of Operations

Impact
Type   

Jobs Population Personal
Income

Output

Direct 20 42 $  668,000 $  1,712,000
Indirect 2 4 $    94,000 $     262,000
Induced 5 11 $  219,000 $     621,000
Total 27 57 $  981,000 $  2,595,000

Impact
Type

Jobs Personal
Income

Average
Salary

Direct 20 $  668,000 $33,400
Indirect 2 $    94,000 $47,000
Induced 5 $  219,000 $43,800
Total 27 $  981,000 $36,333



Personnel Placement 
– Multipliers / Effort

Impact 
Type

Ave. 
Salary 
Small 
Hotel

Ave. 
Salary 
Small 

Aerospace

Impact 
Small 
Hotel 

Multiplier

Impact 
Small 

Aerospace 
Multiplier

Hiring 
Impact 

Differentiation

Direct $  33,400 $103,450 $  45,090 $305,177 6.8

Indirect $  47,000 $  68,529 $  63,450 $202,160 3.2

Induced $  43,800 $  41,818 $  59,130 $123,363 2.1
Multiplier 
/ Total

1.35 2.95 $167,670 $630,701 3.8



Agenda


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Panel
	  Agenda
	Slide Number 6
	What will be Illustrated
	What does the model do?
	Main categories 
	What Composes Fiscal Analysis 
	What Composes Fiscal Analysis
	Applicable Revenue Sources�- Taxes -
	Applicable Revenue Sources�      - Taxes - con’t
	Applicable Revenue Sources�     - Taxes - con’t
	Applicable Revenue Sources�     - Taxes - con’t
	Run in this Report
	Small Aerospace �– Economic Impact of Operations
	Small Hotel �– Economic Impact of Operations
	Personnel Placement �– Multipliers / Effort
	Agenda



