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Deliverable 2.v. - Develop Cluster Briefing Paper Regional Collaborative.
Note:  The following are summary statements of significant events which are described in greater detail in the 2nd, 3rd and 4th quarter reports and the final version of the Long-Range Economic Development Strategy for South Bay Aerospace Industry

1. Results: Specific measurable “break through” outcomes  achieved
· Developing Career/Education Pathway prototype models for the Aerospace Fastener Industry and the Quality Profession occupation.
· Organizing the articulation discussions between El Camino College (ECC) and California State University Dominguez Hills (CSUDH)
· Conducting a preliminary inventory of relevant Aerospace education and training programs offered by L.A. County colleges and universities.

· Identifying critical South Bay Aerospace occupations.

· Selecting three occupations for development of Career/Education Pathways.

· Forming three teams to develop Pathways and commit to first meeting date.

· Integrating the South Bay Aerospace Consortium (SBAC) into the South Bay Economic Development Partnership (SBEDP).
· Attracting 25 South Bay organizations including 15 employers to first Consortium meeting on 09/30/09.
· Holding a successful 2nd meeting on November 11th attended by 23 participants.

· Having all five founding partners under contract before the end of the project.
2. Roles:  Specific roles that partners played
· Los Angeles County Economic Development Corporation.(LAEDC) administered subcontracts, managed project and recruited members
· ECC in collaboration with project management developed the Career/Education Pathway model for the Aerospace Fastener Industry.
· ECC and CSUDH, in collaboration with project management developed the Career/Education Pathway model for the Aerospace Quality Profession occupation.
· ECC and CSUDH have committed to articulate relevant engineering/aerospace courses
· South Bay Workforce Development Board(SBWIB) has recruited employer members and hosted three meetings

· SBEDP has provided leadership, a home for consortium and recruited employer members
· Los Angeles Harbor College (LAHC), ECC and CSUDH provided plans for current and future aerospace/engineering training and education programs
· Boeing hosting meeting #2 and tour of their C-17 production line
3. Relationships:  Specific connections and leverage points among partners
· ECC and CSUDH’s collaboration on the development of the Career/Education Pathway model for the Aerospace quality Profession occupation.
· SBEDP hosting all Steering Committee meetings and first Consortium general meeting on September 30, 2009.
· Boeing hosting meeting #2 and providing tour of its C-17 production line.
4. Agreements:  Specific actions to be taken to focus on projects or initiatives to be undertaken
· SBEDP integrating the Consortium into its organization.
· Action team sign-up at November 11, 2009 meeting to develop Career/Education Pathways for three selected occupations.
5. Accountability:  Specific commitments to hold partners and the entire collaborative accountable for results
· Action team sign-up at November 11, 2009 meeting and commitment by all three teams to hold their first team meetings in early December 2009.
· SBEDP integrating the Consortium into its organization

6. Architecture:  An organizational platform or web that provides the capacity to support, expand and renew fledgling efforts 
· SBEDP integrating the Consortium into its organization and plans to develop a web site that prominently features the South Bay Aerospace Consortium and its mission.
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