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Workforce Innovation in Regional Economic Development (WIRED)

California Innovation Corridor 
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Project Number and Name: 1.1 Innovation Driven Economic Development Model - Demonstration Project
Contact Person: Ray Wells – Josh Mann
Contact Phone Number including extension, if applicable (661) 942-9581
A. Project Information
1. Describe your final project activities October 1 – November 30

Finish work and generate reports.
2. Give a brief description of Project 1.1 and your organization’s role (Scope of Work) within it
Antelope Valley Board of Trade (AVBOT)
As part of the WIRED 1.1 Phase II project and as part of an ongoing project, the AVBOT brought together each month the Aerospace / Defense Industry Task force, consisting of a group of community stakeholders from the aerospace companies, economic development and academia to the table to discuss strategies and ideas for keeping the local industries of Antelope Valley / Lancaster / Palmdale and their workforces’ robust.  These monthly meetings provided a roundtable to discuss ideas on how to grow a new generation of skilled workers for the industries on a local level, and provided a forum for aerospace stakeholders to discuss the declines of math and science educated workers and how to address the local workforce issues impacting companies around these issues.  By utilizing the Innovation Driven Economic Development model, AVBOT utilized the model to bring new stakeholders to these meetings to address Antelope Valley / Lancaster / Palmdale’s economic challenges.  

For these meetings, AVBOT engaged representatives of the aerospace industry’s three major defense contractors: Lockheed Martin Corporation, Northrop Grumman Corporation and The Boeing Company, as well as Edwards AFB and NASA-Dryden Flight Research Center.  From Academia, Antelope Valley College, California State University Bakersfield, The Lancaster University Center, Cal State University Fresno, The Aerospace office, a local nonprofit industry and educational liaison, and the City of Palmdale, the SBA and College of the Canyons and local governments, including the City of Lancaster, the city of Palmdale, Los Angeles County and the Rosamond Community Services District.  

During monthly meetings, subjects of regionalism, collaboration and entrepreneurship were discussed and will be the theme of AVBOT’s 2010 Annual Business Outlook conference, which AVBOT will host in February.  As a product, AVBOT partnered with the Greater Antelope Valley Economic Alliance (GAVEA) to develop a business cluster study for the region.  This was used to address over lapping synergies and characteristics in innovation that would further support the regional collaborative.  ABVOT and GAVEA developed a searchable business directory focused of the Antelope Valley, which will be utilized in assisting companies in creating a supply chain for goods and services and a future point for collaboration.  ABOVT and GAVEA additionally produced a 2009 update to the Antelope Valley Industry Base and Vacancy Report.  This report ensures that the entities involved in the attraction, retention and growth of high-tech or high-value manufacturing or supply chain businesses have current, up-to-date information regarding the availability of industrial property for lease, purchase or future development.
3. Please indicate the cumulative amount of your partner expenditures on this project in 2009 
Not tracked.  N/A
4. List and describe your project products/deliverables. Attach now if not previously provided WIRED Program Manager.
Developed under the 1.1 project was GAVEA’s “A Vision Report 2010: Regional Collaboration as the Blueprint for Prosperity” – a strategic plan for long range regional collaboration and economic prosperity in the Antelope Valley.  Through this report and in conjunction with the Innovation Driven Economic Development Model, GAVEA remapped it own roles as a regional collaborator in the process.  GAVEA will be a key player in the development of an emerging renewable energy sector within the region that may share the same suppler, workforce and educational challenges as the existing aerospace industry clusters, allowing leveraging of resources and solutions.  File: (Appendix IV – AVision Report 2010.pdf) – Regional Collaboration as the Blueprint for Prosperity.  This report is an update of an original report, titled “A Vision… Alliance for Prosperity”, authored in 1998.  Much of the original content is considered still relevant today, and this report has been updated to reflect the new challenges and opportunities for collaboration and economic diversification.  This report focuses on the recognition of the importance of regional collaboration, and the acute need for collaboration as competitive pressures increase.  This report deals with the role of GAVEA and the challenges it has been involved with in the last ten years, those that are being experienced today, and what steps must be taken to prepare as a region to meet them in the future.  Insights from local leadership within key industry clusters were gathered along with regional economic development partners and stakeholders.  The keys to economic success in the Antelope Valley were addressed and included strategic opportunities and challenges, regionalism as a strategy, utilizing economic development as a growth strategy, and how quality of life impacts growth and retention efforts.  The challenges of infrastructure, training, quality of life issues, clusters of opportunity, workforce initiatives, image and reputation management to attract and retain companies.  
Under Contract from AVBOT, GAVEA produced a Business Cluster Study of over 12,000 businesses in the North LA County and East Kern Region.  This study was completed to enhance business to Business collaboration within aerospace, its supply chain and ancillary local businesses.  The goal is to increase supply chain purchasing within the region through fostering cooperation and synergies so leakage of supply chain purchases outside the region can be lessened.  File:  (Appendix I – A Business Cluster Study.pdf)
In conjunction with the study, an interactive on-line Business Directory of all businesses within the region has been created and is housed at (www.AVEconomny.org) to allow for enhanced searches for supply chain businesses.  The cluster study breaks down the processes of designing, developing and implementing a cluster study, step-by-step, with lessons learned from the undertaking.  Link to the business directory is http://www.aveconomy.org/index.cfm?page=Antelope%20Valley%20Business%20Directory  (Appendix II – Antelope Valley Business Directory.pdf)
Under contract from AVBOT, GAVEA developed an Antelope Valley Industrial Base and Vacancy Report, consisting as a compilation of empirical; information regarding the availability of Industrial space and land in the Antelope Valley.  This provided an overview of the market, vacancies, cost of doing business and housing costs.  This study allows for the Economic Development Community to evaluate the infrastructure required to attract new business, and to assist current businesses wishing to expand or located less expensive property due to the current economy.  File:  (Appendix III - 2009 Industry Base and Vacancy Report.pdf)
Another WIRED funded project that resulted from the AVBOT’s Task Force collaborative was a partnership with the City of Lancaster to develop regional leaders who would become future champions of regional innovation in the Antelope Valley / Lancaster / Palmdale region.  To create a better collaboration between organizations and develop more effective leaders, the City of Lancaster retained Cambridge Leadership Associates to conduct the first of several annual training programs.  The program consisted of a three day introductory workshop, to be followed by a six month work period culminating in a final three-day review workshop.  This program focuses on developing adaptive leadership skills as a diagnostic methodology to develop solutions to multifaceted issues.  Adaptive challenges (poverty, global warming or regional workforce development) often include high degrees of complexity requiring education and collaboration to reach a satisfactory resolution.  Scholarships from the City of Lancaster were provided to five participants including representatives of Lockheed Martin, The Boeing Company, The US Air Force and Antelope Valley Board of Trade.  This program has resulted in the formation of three collaborative groups focused on developing regional business incentives, supporting the creation of jobs in the alternative energy industry and increasing regional business attraction efforts.  
5. Describe your key accomplishments in the areas of Innovation Support, Supplier Competitiveness and/or Talent Development on this project and their importance to the Corridor, the State, the nation.  What about the outcomes was “transformational”?
Throughout the term of the Phase II contract, AVBOT held monthly Aerospace / Defense Industry Task Force meetings, bringing community stakeholders for the aerospace companies, economic development, workforce and academia to the table to discuss strategies and ideas for keeping the local industry and its workforce robust.  These monthly meetings have provided a roundtable to discuss ideas on how to grow a new generation of skilled workers of the industry on a local level.  Aerospace employment numbers have fluctuated in the regional economy.  Providing a forum for aerospace stakeholders to discuss the declines in math and science educated workers, as well as the shortfalls in both national and state workforce development policies, has helped the Antelope Valley Board of Trade build a foundation for a regional collaborative that continues to discuss strategies for addressing local aerospace workforce issues.  As there is a national trend of fewer young people pursuing math, science, engineering and technology career paths, a focus on creating career paths within the region for young adults and college bound students, convening education, workforce, economic development and industry to discuss possible solutions and to form a foundation for a regional collaborative that continues to discuss strategies for addressing local aerospace workforce issues is key to growing the local economy.  As aerospace represents one of the largest multipliers for technology job sectors, it is important to support the infrastructure needed to maintain and grow this sector as the revenues generated from direct, indirect and induced operations are critical to the local, regional and state infrastructure.  
An outcome that is noteworthy is the engagement of industry and education on a planning and pre-strategy series of meetings, designed to keep the key stakeholders involved to address an endemic and growing problem that will not only address the region for the short term, but will also be a growing problem for years to come. 
This was not as much transformational as evolutionary.  Originally when the stakeholder committee was formed, its focus was to address the JSF tax credits and air-space issues.  It has morphed into other more broad issues, including issues that will affect the local economy, its infrastructure, and the population.  WIRED has allowed the group to transition back to the major issues, including the importance of education and sustaining the position of programs in front of the aerospace sector.  It has allowed ABVOT to reignite the fire of interest for companies on key infrastructure issues, and how to bridge the interim gap between project development and project deployment.  It has also allowed the group to shift from a “conduit for the dissemination of information to a project focused” group.  Without WIRED, the Cal State Fresno program would have terminated one year earlier and 36 students involved in the program would have had to choose to move to Fresno to finish their classes, or would have had to drop out.  WIRED allowed AVBOT to not only bridge the gap between the program ending early, but allowed AVBOT to pursue another college to offer the program.  
6. Were any of your organization’s policies or processes reviewed, refined or changed as a result of this WIRED project? If so, please explain how and why.
The Stake holder group has begun to morph from a purely information dissemination group to a group that is beginning to strategically and tactically plan and is involving themselves with specific project where they “get their hands dirty” with the process.  The group is now embracing both aspects, and the current group’s members is now shifting to constituents who are willing to get involved with the execution of a project and its activities.  
7.  If your project involved a literature review, indicate up to five key readings that impacted your project, explaining significance.
N/A
8. List key local and regional relationships/partnerships you built or enhanced through this project, indicating the potential or current impact of these on your local/regional workforce, education or economic development domains

	Relationship
	Nature of Org/Group
	WIRED Activity Involved
	Relationship Started or Enhanced?
	Impact on workforce, education or economic development?

	GAVEA
	ED partnership Organization focused on Lancaster, Palmdale, Ridgecrest, Tehachapi and California City.  Main mission is working to primarily attract industrial businesses because of the multiplying effect of creating higher paying indirect and induced jobs 
	Developed “2009 Industry Base and Vacancy Report”, “Antelope Valley Business Cluster Study”, Antelope Valley AVision report for 2010”, and the “Antelope Valley Business Directory”.  
	Maintained and Enhanced
	Created reports that will become the foundation from which other organizations can interact, and that will provide needed information from which groups can base future projects and initiatives. 

	The Aerospace Office
	Located under the Lancaster University Center.  Focus in on Aerospace and Engineering
	Attended Collaboration Teamwork meetings. 
	Maintained and Enhanced
	Involved in conversations for transitioning program from Cal State Fresno to Cal Poly Pomona

	Antelope Valley College
	(AVC) is a comprehensive community college located in Lancaster, California, USA. It is operated by the Antelope Valley Community College District, with a primary service area of 1,945 square miles (5,040 km2) covering portions of Los Angeles and Kern counties. Instruction is offered at multiple sites, including Palmdale and Lancaster, as well as through online and instructional television courses.
The college offers Associate in Arts/Associate in Science (two-year) degrees in 67 fields, as well as certificate programs in 56 vocational areas
	Attended Collaboration Teamwork meetings.  Explored potential opportunity of getting Antelope Valley College’s technical programs certified for I-TRAIN (Workforce Investment Board) funding as a part of WIRED.
	Maintained
	The challenge, as noted by AVC’s dean of career technical education, was the time frame was too attenuated to both evaluate the feasibility of long term partnering with the WIB in the I-TRAIN program as well as completing the applicable application paperwork by the WIRED funding deadline. However, as a success story, the college identified a consultant who would be able to undertake this project in the future, and has provided the Board of Trade with a proposal to prepare an initial feasibility report to get the college moving in this direction.  The Board of Trade is working to leverage other dollars to initiate this first step of the proposal towards completion for the near future.

	The City of Lancaster
	City of Lancaster
	Conducted first of several annual trainings meant to create better collaboration between organizations and develop more effective leaders for innovation in the region. 
	Enhanced
	Too soon to judge, though inclusion of major defense contractors in first cohort (Lockheed Martin, Boeing and the US Air Force) underlies the commitment of the region for stability and growth in the coming years.  

	The Lancaster University Center
	Allows students to complete first two years of coursework at Antelope Valley College and then matriculate to California State University, Fresno for their third and fourth year courses.  Goal is designed to bring previously unavailable academic programs to students in the Antelope Valley with a focus on engineering.
	Working on a new collaboration with Cal Poly San Luis Obispo to takeover an existing engineering program in the Antelope Valley currently run by Cal State Fresno. CSUF has announced its intent to withdraw the program in 2011 and regional collaborators are mobilizing to sustain the current student base and attract a new university to take over.
	Maintained and Enhanced
	A current challenge to the region exists to attracting qualified engineers to the high desert and retaining them.  It is felt that if people who are used to the region are trained in engineering, they will stay in the region and fill current and future openings as they are used to the environment.   

	Boeing
	Industry and area employer
	Attended Collaboration Teamwork meetings.  Participated in City of Lancaster Regional Leaders Training program.  
	Maintained
	Programmatic and infrastructure supporter interested in the stability, vitality and growth of the region and its workforce infrastructure.  

	Boron Chamber of Commerce
	Industry membership organization.  Boron has a population of 2,025 as per the 2000 census. Boron is on the western edge of the Mojave Desert andis home to California's largest open-pit mine, which is also the largest borax mine in the world.
	Attended Collaboration Teamwork meetings. 
	Maintained
	Negligible

	City of California
	Local City representative. Located in Northern Antelope valley.  The estimated population as of July 2006 is 12,659.
	Attended Collaboration Teamwork meetings.
	Maintained
	Local city has a vested interest in regional stability and growth of the region. 

	Antelope Valley PREP Council
	Local area organization.  PREP stands for: Prepared Responders for

Emergency Perils, and consists of over 200 volunteers who are

trained and prepared to respond to various emergencies. 
	Attended Collaboration Teamwork meetings
	Maintained
	Has a vested interest in regional stability and growth of the region.

	Lockheed Martin
	Industry and area employer
	Attended Collaboration Teamwork meetings.  Participated in City of Lancaster Regional Leaders Training program.  
	Maintained
	Programmatic and infrastructure supporter interested in the stability, vitality and growth of the region and its workforce infrastructure.  

	Southern California Edison
	Regional energy provider.
	Attended Collaboration Teamwork meetings
	Maintained
	Supports efforts of ABVOT, GAVEA and the region in economic and workforce development to maintain manufacturing and community lifestyle infrastructure.

	Los Angeles Economic Development Corp.
	LAEDC’s mission is to attract, retain and grow businesses and jobs for the regions of LA County.  It is an Industry, Workforce / Economic Development focused organization created by the Los Angeles County Board of Supervisors to implement LA County’s economic development program through land development, project financing and marketing activities and is a business leadership organization. 
	Attended Collaboration Teamwork meeting to assess processes procedures utilized by the Antelope valley Board of Trade that were driving their project to success. 
	Maintained
	Attended to ascertain processes and policies utilized by AVBOT that may be useful to the Economic Development Model rollout LAEDC is working on. 

	Senator Ashburn’s office
	California State Senator 
	Aide attended Collaboration Teamwork meetings.  
	Maintained
	Interested in the stability, vitality and growth of the region and its workforce infrastructure.  

	Northrop Grumman
	Industry and area employer
	Attended Collaboration Teamwork meetings.  Participated in City of Lancaster Regional Leaders Training program.  
	Maintained
	Programmatic and infrastructure supporter interested in the stability, vitality and growth of the region and its workforce infrastructure.  


9.  In your work on this project, are there statewide or national associations or consortia with which you have interfaced? Please list, explain nature of the interface and indicate whether interface will continue.

	State or Nat’l Association, Organization or Consortia
	Nature of Org/Group
	WIRED Activity Involved
	Relationship Started or Enhanced?
	Impact on broader workforce, education or economic development?

	N/A
	N/A
	N/A
	N/A
	N/A


10. Please list any major presentations you have given related to this project, describing the nature of the audience and type of presentation (keynote, panel or workshop presentation, radio/television interview, etc.)
The major presentation of this project will be made at the Antelope Valley Outlook conference in February 19, 2010.  It was originally anticipated that this would be done in September of this year at a supplier forum in Antelope Valley, however, due to schedules and challenges, the supplier forum could not be realized and this was rescheduled.  WIRED has set the tone and the agenda for the conference, and will be the reference point on what was seen in the Valley, what was accomplished under WIRED, and what areas should be focused on for change in the future.  
11. Please list and describe any white papers, monographs, studies, reports, surveys, etc. developed by your organization or your subcontractor, describing the purpose and nature of the document.
	Organization/Author(s) developing report, study, survey, etc.
	Type 

(white paper, survey, study, etc.)
	Purpose
	Target Audience(s)
	Nature

	GAVEA
	“AVision Report: Regional Collaboration as the Blueprint for Prosperity”
	A strategic plan for long range regional collaboration and economic prosperity in the Antelope Valley.
	Regional Economic Developers, Local Leadership, Key Industry Cluster representatives, and various impacted stakeholders.  
	Past history of the region in the previous ten years, challenges that are being experienced in the present, and how the geographic area must prepare as a region to met the challenges of the future.  

	GAVEA
	Business Cluster Study
	Study of over 12,000 businesses in the North LA County and East Kern Region was completed to enhance business to business collaboration with aerospace, its supply chin, and ancillary local businesses, and to provide GAVEA business sector information for marketing in supply chain attraction while fostering synergy collaboration between related industries. 
	Businesses and manufacturers, site selectors, corporate real estate agents and relocating businesses.  
	To foster business to business purchasing with the region.  Study also breaks down the process of designing, developing and implementing a cluster study, including lessons learned. 

	GAVEA
	On-Line Business Directory
	In conjunction with the above study, an interactive on-line Business Directory of all businesses in the region was created and housed on-line
	Economic Development and Workforce Development professionals, businesses and manufacturers, site selectors, corporate real estate agents and relocating businesses.  
	To foster business to business purchasing with the region.  

	GAVEA
	Antelope Valley Industrial Base and Vacancy Report
	To provide a compilation of empirical data on the availability of industrial space and land in the Antelope Valley with an overview of the market, vacancies, cost of doing business and hosing costs in specified geographic areas.   
	Economic Development Community.  
	Report designed to assist the Economic Development Community to evaluate the infrastructure required to attract new business and to assist current businesses wishing to expand of locate into less costly facilities due to the current economy.  


12. Please recount the story of one worker or education, workforce, or economic development professional whose work or life was significantly enhanced or positively altered by interface with your work on this project or as a result of your work this project (worker can be you, a colleague, a dislocated worker, an adult student, etc.)
The WIRED funding that was dispersed in support of the continued Cal State Fresno Engineering degree extension program allowed the 36 students who were currently enrolled in the program allowed the students to graduate in Antelope Valley on their preplanned schedule as opposed to having to move to Fresno to complete their courses or to another CSA.  This is not just one student, but 36 students who were impacted and appreciate the continued investment that was made in their careers and that offset the lack of investment made in them by their own college.  

13. If applicable, list and describe any videos, websites, databases or software developed by your organization or subcontractor for this project
	Type/Name of Material Developed (video, website, dbase, software – name or link of video, site)
	Purpose/Use for WIRED project
	Potential Ongoing Use
	Sustainability Notes, if applicable
	Benefit to Partner, Region, State or Nation

	An interactive on-line Business Directory of all businesses within the region of Antelope Valley has been created.  Database is housed at (www.AVEconomny.org). to allow for enhanced searches for supply chain businesses.  Direct link to the business directory is located at: http://www.aveconomy.org/index.cfm?page=Antelope%20Valley%20Business%20Directory  (Appendix II – Antelope Valley Business Directory.pdf
	For Antelope Valley businesses chambers, etc. use to assist in creating a supply chain of goods, services, talent that is locally driven for collaboration in innovation. 
	Encouraging citizens to purchase goods and services locally , enhancing tax revenues for the building of city infrastructure.  
	N/A
	A separate link for Aerospace and manufacturing will be established to help assist the high tech innovation businesses inter-connect.  This is intended to help companies, corporate real estate executives, site selectors, consultants and brokers to easily identify innovative businesses for regional collaboration.  


14. If applicable, list and describe any curriculum, course outline, training manual or training provider resource guide developed with WIRED funding for this project
N/A
15. Please indicate cumulative amount of other funds outside of WIRED resources you contributed during the life of the grant for this project.
N/A
16. As you feel appropriate, please comment on promising approaches, best practices, lessons learned regarding any of the following:
· Project Management/Project Implementation – N/A 
· Replication – N/A
· Sustainability
While the members of the Antelope Valley Board of Trade Aerospace /Defense Industry Task Force are extremely proud of the outcomes achieved as a result of the Phase II of WIRED, we understand that it is just the beginning of implementing the Innovation Driven Economic Development Model in the Antelope Valley.

Plans are already underway to extend many of the current initiatives well beyond their initial WIRED scope. Also, as a result of WIRED, many new ideas for growing our regional industry cluster beyond its core players have been identified. 

Furthermore, the Task Force is looking for the addition of new stakeholders within its membership that will both broaden and strengthen the collaborative. With a continued emphasis on attracting innovative, high-value companies to the area, the Task Force looks forward to capturing more of the entrepreneurship that is characteristic of the stakeholders within the economic development model.
17. My work, or my organization’s work has enabled the following Corridor WIRED metrics (as described in the Metrics Reporting Document, this project) to be achieved.
· Capacity building training of 25 WIBs, employers and / or economic development entities on the Innovation-Driven Economic Development Model and other tools of the 1.1 toolkit.  
On November 20, 2009, a presentation on the Innovation Driven Economic Development Model and various tools that reside on InnovateCalifornia.net were presented to members of the international Economic Development Council (IDEC) in Los Angeles during a two day training session.  Fifty five attendees were present for the two day session and were composed of economic development professionals and several industry representatives from across California and the United States.  During an hour and 15 minute presentation, an overview of WIRED and its projects were addressed to provide a background for the model, the study completed by New Economy Strategies focusing on global competition was addressed, and the model was presented, along with the link for InnovateCalifornia.net so attendees could download it for later reference.  The two pilot programs, Antelope Valley and South Bay were, presented, along with an overview of two projects performed under Phase I (2.4 and 3.07), used to highlight successful projects that engaged WIBs and Education for Economic Development projects that could be replicated under the Model.  
This meets the metric of reaching out to 25 WIBs, employers and / or economic development entities on the Innovation-Driven Economic Development Model and other tools of the 1.1 toolkit.
· Introduction of all 49 California WIBs to the Model, Toolkit and the results of the two regional collaborative demonstration projects.  

This will be accomplished after the finish of the second collaborative Model Rollout project in the South Bay.  South Bay’s contract for deliverables was extended 30 days due to a late project start time.  It is currently be discussed with the California Workforce Association about forwarding the deliverables to all WIBs for perusal when projects have been completed in full.  This would include links to deliverables that have been completed under Phase I that were developed with WIBs in mind.
· A cluster briefing paper for each regional collaborative.  

All deliverables have been received from the Antelope Valley Board of Trade.  See section 4 for descriptions of each project. 

1. File: (AVBOT WIRED Phase II Final Report 10-15-09.pdf)

2. http://www.aveconomy.org/index.cfm?page=Antelope%20Valley%20Business%20Directory  (Appendix II – Antelope Valley Business Directory.pdf)

3. File:  (Appendix I – A Business Cluster Study.pdf)

4. : (Appendix III - 2009 Industry Base and Vacancy Report.pdf)
5. File: (Appendix IV – AVision Report 2010.pdf) – Regional Collaboration as the Blueprint for Prosperity
B. California Innovation Corridor WIRED Initiative

1. Did the Corridor discover any innovative solutions to economic and workforce development challenges? If so, describe.

N/A
2. Please share what you believe to be the Corridor WIRED project’s greatest accomplishments in any or all of the following areas:

· Innovation Support/Purposeful support for innovation and entrepreneurship
· Supply Chain Competitiveness/Continuity of program/service outcomes across Corridor’s supplier training provider/support system

· Talent Development/Responsive, flexible education/workforce systems which anticipate and respond to global market changes, workforce needs across systems

Talent development and innovation support encompassed the key areas that AVBOT’s efforts focused on.  WIRED allowed AVBOT to introduce, at all levels, some additional activities or programs or sustainment of an existing program that in the end developed better talent, be it engineers or talent that is understanding of the model and the importance of collaboration that is needed to create innovation.  The Leadership Academy, under the City of Lancaster, took people who worked in the industry and provided these leaders with the additional information and tools that are required that would empower them to understand the importance of the industries that were involved in the growth and sustainment of Antelope Valley. It also allowed them to learn that the collaboration between industry leaders is what is necessary to keep industry in Antelope Valley and to grow.  This training allowed for better collaboration between organizations and assisted them in the development of more effective leaders focused on innovation in the region and the tools needed to keep industry here and to grow them.  
3. Explain the “success stories” you feel the Corridor has to share around any or all of the following:

· Developing a regional economic development/innovation culture or ecosystem

· Transforming the public workforce system

· Transforming education to better address required 21st Century workplace, high-tech, high-growth job skills/abilities

· Other

Greatest success that AVBOT were able to bring together a diverse groups of leaders, whether they were from the industry of community leaders in the terms of bettering the climate for continued innovation or bettering the climate for Workforce development and how working on those develops a better community to live in.  Wired allowed everyone to pull these pieces together and see how each of their parts worked together and why they would be effective together. 

The whole idea of the model was to show the connection points that exist between having a climate of innovation within the existing industry that helps to develop the continued growth of that industry.  You need the data for development of new programs, that support the development of a more robust  workforce that supports the industry and allows a sustainable quality of life which in turn supports the community and additional dollars for education, and this come full circle back to the industry to continue its growth to stay competitive.  

4.  What is your own positive, personal “take-away” from the Corridor WIRED Initiative? What skills have you gained or what you have personally learned, discovered, accomplished, that will support you or your organization in becoming a more effective stakeholder for California and U.S. 21st Century competitiveness?
I was able to be involved in the Leadership Program funded by WIRED, under the City of Lancaster, and that helped drive the stakeholders that were there to a new level of understanding.  If you get the right group of stakeholders together and help them understand the value of collaboration, you can accomplish almost anything.  Being open to the idea of change is critical.  Leaders need to implement change, and change is necessary to be able to innovate.  To be innovative requires constant change.  Since human nature resists change, to be an effective leader, you need to overcome peoples’ natural tendencies to resist change.  You have to learn how to walk people through the learning process of change and embrace the challenges that innovation requires to be effective.  For WIRED to be effective, you have to get the community leaders and stakeholders to embrace change, and to overcome their reluctance of not being well received when they propose innovation.   To undertake something new is not easy.  In the end, though, you will have a community that will be a better climate for industry when innovation is implemented.  
The true results of WIRED are still to be recognized.  WIRED has some short term accomplishments and products, but the true foundation of WIRED was to change a mindset.  This is not able to be done in a year, but the impact will come to light in two to five years when people realize that we would not have the companies or the workforce that we do now, or would not be where we are today, as it took that long to change the mindset of the people who could implement the changes, and were willing to take a chance and try something new.  
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