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Sample Standardized Agenda
for Voluntary Monthly Webinar

Sustainability/Integration Webinar August 21, 2007
Victoria Conner



Rationale for Consideration

� State (CLWA) has indicated interest in closer contact 
with projects/partners – a voluntary monthly oppty
would address this interest 

� Partners from time to time request opportunities to 
better understand other projects

� Monthly opportunity would allow time for more input 
for partner challenges

� Monthly opportunity would drive toward greater 
alignment/integration of results



Sample Voluntary 
Monthly Webinar Agenda

� Welcome and Self-Introductions of Participants
� Overview of Webinar Theme (e.g. recruiting industry 

participants; getting media publicity; integrating education and
workforce efforts, etc. – themes to be brainstormed at Project 
Leads meeting)

� 3-4 partners explain their successes or challenges with theme-
oriented activity; giving results or requesting inputs

� Alignment and Integration: learnings on key Corridor WIRED 
topics, e.g. innovation, entrepreneurship, talent development, 
etc.

� Partner “Help Desk” – 3-4 partners brief a non-theme-oriented 
challenge, request input from partners

� Closing remarks re: date/theme for next time




