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This workforce solution was funded by a grant awarded under Workforce
Innovation in Regional Economic Development (WIRED) as implemented by the
U.S. Department of Labor’s Employment and Training Administration. The
solution was created by the grantee and does not necessarily reflect the official
position of the U.S. Department of Labor. The Department of Labor makes no
guarantees, warranties, or assurances of any kind, express or implied, with respect
to such information, including any information on linked sites and including, but
not limited to, accuracy of the information or its completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This solution is
copyrighted by the institution that created it. Internal use by an organization
and/or personal use by an individual for non-commercial purposes is permissible.
All other uses require the prior authorization of the copyright owner.



ﬁ Best Practices Criteria,

AUTHORITY

e Use “SMART”
— Specific
— Means
— Achievable
— Relevant
— Time-Based

e |Leverage of resources
 Hands-on
e EXxperiential
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6 Best Practices Criteria,

AUTHORITY

 Inquiry and/or project-based
e Leadership capacity

 Impactful objectives: audience identified,
assessments

e Third party evaluation performed

* Replicability

e Teaming

o Cost-effective

 Measurable results

 ART — Achievable, Relevant, Time-Based
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6 Best Practices Criteria,

AUTHORITY

« Accountability

« Contribution to deep understanding
 Demonstrated value

e 21st Century workforce relevance

e Collaboration — beyond mere partnering
* Appropriateness

e Sustainabllity

e Systemic

o Scalability
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[.(f  Best Practices Criteria AL}

SPACE

AUTHORITY = /
e Both gualitative and guantitative objectives

« Transferability

* Not dependent upon one champion or SME or
founder for future success




r‘;m Best Practices Criteria A{12
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e Measured

e Evaluated

e Both formal and informal

* Portable

* Replicable

* Applicable to diverse audiences
 Inspiring

e Access or delivery mechanism
e Success based
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6 Best Practices Criteria,

AUTHORITY

e Sustained

 Relevantto STEM

e |[nnovative

e Scalable

« Partnerships include all stakeholders
 Cross segments

* Defined focus area

e Leadership driven

o Cost effective...affordable

* Improvement cycle defined
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AUTHORITY /

 Measured

e Evaluated

e Both Formal and Informal

* Portable

* Replicable

* Applicable to Diverse Audiences
 Inspiring

» Access or Delivery Mechanism

* Improve Cycle Defined
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6«’- Best Practices Criteria

SPACE

e (cont.)

 Success Based

e Sustained

 Relevantto STEM

e |nnovative

e Scalable

o Partnerships Include all Stakeholders
 Cross Segments

 Defined Focus Area

e Leadership Driven

* Cost Effective - Affordable
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